oy sk lillaia 5 ¢y ) siall e1aY) &8y alal ¢ guia (& (55 i) ) 31 5] ool &)

Alamoud, Maha , Bukhari, Kholoud , Al-Hagbani, Ashwaq . (2023). The Requirements
for Developing the Performance of the Educational Supervision Department in light

of Balanced Scorecard’ Dimensions, Journal of Educational Science 9(4), 159 - 190

The Requirements for Developing the Performance of the Educational
Supervision Department in light of Balanced Scorecard’ Dimensions

Dr. Maha Alamoud Kholoud Bukhari Ashwaq Al-Hagbani
Associate Professor at King ~ PHD researcher at King Saud ~ PHD researcher at King Saud
Saud University University University
Educational Administration Educational administration Educational administration
Department department department

malamoud@KSU.EDU.SA  441204121@student.ksu.edu 441204137 @student.ksu.edu.sa

Abstract.

The study aimed to uncover the reality of the educational supervision
department’s performance and to determine the requirements for developing
the performance of the educational supervision department in light of Balanced
Scorecard’ dimensions. To achieve the objectives of the study, the descriptive
survey approach was used, and a questionnaire was applied to a sample of the
educational supervisors athliated with the Department of Educational Supervision
in Riyadh and its Educational offices, the number is (650) educational
supervisors. The results revealed that the study sample agreed with a medium
degree on the level of the educational supervision departments performance in
general. The Balanced Scorecard dimensions came in descending order as
following: internal operations, professional growth and learning, the clients’
dimension, and finally the financial dimension. The study sample agreed, with
a medium degree, to the requirements of using the the Balanced Scorecard in
developing the performance of the Educational Supervision Department.
Among the most important requirements: the clarity of the operational
management plan to who are concerned with its implementation, the
arrangement of priorities and goals to raise the efficiency of performance, and
the commitment to implement the operational plans on time.

Keywordsz Performance Development, Educational Supervision, Balanced
Scorecard.
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