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Abstract.

This study aimed to identify the availability degree of the dimensions of the
learning organization and the level of job satisfaction from the viewpoint of
educational supervisors in both the educational supervision department in
Riyadh and education offices (boys, girls) in Riyadh, investigate the existence
of statistically significant differences between the mean scores of the study
sample in the availability degree of the dimensions of the learning organization
and in the level of job satisfaction due to the study variables, and investigate the
type of relationship between the availability degree of the dimensions of the
learning organization among educational supervisions. The study population
consisted of all male and female educational supervisors working in both the
educational supervision department and education offices in Riyadh. The study
sample included (210) male and female supervisors. The descriptive method,
with its surveying approach, was used and the questionnaire was used as the
study tool. The study reached several results including that the availability
degree of the dimensions of the learning organization came with a (high)
response degree, an arithmetic mean (3.61), and a standard deviation (.609).
The dimensions of job satistaction came with a (high) response degree, an
arithmetic mean (3.50), and a standard deviation (.615). There was a positive

statistically significant correlational relationship between the availability degree
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of the dimensions of the learning organization and job satisfaction among
educational supervisors, as the correlation coefhicient reached (.847x%). The
study reached several recommendations including the attraction of many
trained administrative cadres to train educational supervisors on the use of
innovative technological methods developed to enhance the institutional
success and the development of a mechanism to benefit from global experiences

in the development of concepts of learning organizations.
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Abstract.

The research aimed to discover difficulties facing the implementation of
lesson study for elementary stage mathematics teachers, and to present some
suggestions that help in developing its implement. To achieve that, the
qualitative approach used the case study method. Data were collected by
monitoring teachers ’conversations during the sessions of the lesson study
program, and through interviews with members of the participating team
after the end of the program. The data were collected, organized, analyzed
and coded, and the main topics and sub-categories were extracted and then
the results were discussed and interpreted. The results found that there are
difficulties facing the implementation of lesson study, the most important
things were: "the large burden of the teacher”, "the lack of sufficient powers
for the teacher”, "the there is no action plan for the school to do lesson study”,
"the teachers motivation weakness and desire for development”, and "the
inadequacy of the Saudi school environment for the lesson study’. The
participating teachers also suggested a number of suggestions to development
the implementation of the lesson study, the most important suggestions
were: "Granting more powers to schools to implement lesson study’,
"developing action plans for lesson study in schools”, "developing courses to

fit the method of lesson study”, "'working to increase teachers’ motivation,
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and their desire to participate in lesson study”, and "the development of the
environment of the Saudi school in general, to better implement the study

of the lesson". Some recommendations were discussed.

Keywords; implementation difficulties, development suggestions, lesson

study, mathematics teachers, elementary stage.
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