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Abstract.

This research aimed at submitting a proposed perception to develop
creative management among work teams of female educational supervisors
in Al-Kharj Governorate. The research adopted the analytical descriptive
methodology. The population of the research consisted of the female
educational supervisors working in the department of educational field
supervision in Al-Kharj Governorate, their number is 93, the sample of the
research has included all members of the community. A questionnaire was
used as a tool for collecting data. The questionnaire consisted of four axes
dealt with the application level of creative management to solve administrative
problems among the work teams of female educational supervisors in Al-
Kharj Governorate. The results showed that the application level of creative
management among work teams came with middle level in general,
application levels for fluency, flexibility and originality came also with
middle degree, while the application level of sensitivity to problems came
with low degree. In light of these results, the researcher submitted a suggested
proposal to develop the efficiency of work teams to solve administrative

problems among the female educational supervisors in Al-Kharj Governorate.

The research recommended the necessity of holding periodic meetings
between work teams to exchange views about administrative problems, and

to identify creative solutions to those problems. Conducting a periodic
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review for the performance of work teams, and identifying the extent of
their commitment to the application of creative management to solve
administrative problems, and the strengths or shortcomings with regard to

the application of creative management.

KCYWOrdS: The creative Management - The educational supervisor -

work teams.
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