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Abstract.

The study aimed to identify the role of academic leaders at King Saud
University in managing volunteer work under COVID-19 pandemic in
order to reveal the obstacles they face and reach proposals that contribute to
activating the role of academic leaders at King Saud University in managing
volunteer in light of COVID-19 pandemic. To achieve these goals, the
researcher used the descriptive survey method and utilized a questionnaire as
a tool for the study. The study sample consisted of (186) academic leaders
who were selected in a simple random way from the study population of
(360) academic leaders at King Saud University. The study found that the
role of academic leaders at King Saud University in managing volunteer
work in light of COVID-19 pandemic is of a high degree with an average of
(3.80) out of (5.00). The most prominent roles include urging volunteers
to abide by the instructions from the official authorities regarding COVID-19
pandemic, besides motivating subordinates to volunteer inside and outside
the university during crises since it is a patriotic duty. As for the obstacles
tacing academic leaders at King Saud University in managing volunteer work
in light of the COVID-19 pandemic, it was found to be of a high degree
with an average of (3.58) out of (5.00). The most prominent obstacles
include the large administrative burdens of academic leaders, and the lack of
an integrated guideline at the university level to organize volunteer work in
light of COVID-19 pandemic. Concerning the proposals that contribute to
activating the role of academic leaders at King Saud University in managing
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volunteer work, they were of a high degree and an average of (3.99) out of
(5.00), and the most prominent of these proposals are: linking the number
of the individuals’ volunteer hours to the differentiation points related to
appointment and promotion, as well as activating social media platforms to
highlight the efforts of volunteers.

KeywordS: managing volunteer work, academic leaders, King Saud
University, COVID-19 pandemic.
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