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Job Motivation and Continuous Training for Educational Cadres in the
Fundamental Law Governing Employees of the Ministry Responsible for
National Education

Mostafa SMAILI

Abstract

Managing human resources in public administrations is a fundamental cornerstone for
reforming and enhancing the public sector, pushing it to a higher level that enables it to tackle the
challenges it faces. Recognizing the priority of the human element in the series of public sector
reforms. The Ministry of National Education has placed a significant emphasis on human resource
management, particularly concerning educational personnel, understanding its pivotal role in
achieving objectives and meeting various needs effectively. Motivation, both in terms of material
rewards and morale-boosting initiatives, plays a crucial role in propelling educational reform
forward and ensuring optimal performance from all involved stakeholders. Continuous training
is also deemed essential, given the evolving landscape of education. Legislative frameworks have
been established to govern incentives, with recent attention focused on implementing a
foundational system for employees of the Ministry responsible for national education. This
system aims to enhance job satisfaction and effectively realize the objectives set forth by

educational reforms.

Key words : Job Motivation - Continuous Training - Educational Cadres - Human Resources
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