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The extent to which the educational supervisor possesses effective
communication skills and its reflection on the teacher’s performance
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Abstract
This study aims to assess the proficiency of educational supervisors in effective
communication and its subsequent influence on the teacher performance within the
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Mount Lebanon governorate. To achieve the objective of this study, a descriptive
analytical approach was employed using questionnaires and interviews as research
techniques. A random sample from three schools was employed in the governorate.

This study stemmed from the question of the relationship between the
pedagogical supervisor’s communication skills and their influence on teacher
performance. Three hypotheses have been posited in this regard. The first two
hypotheses suggest a statistically significant relationship between the educational
supervisor's communication skills and their impact on teacher performance, as well as a
statistically significant relationship between the means of communication employed by
the supervisor and their impact on teacher performance. The third hypothesis posits that
there is a statistically significant relationship between the educational supervisor's level
of effective communication with teachers and his scientific qualifications, years of
experience, and age. The first and second hypotheses were confirmed, but the third
hypothesis was excluded through analysis of data and input.

The study reiterated the pivotal role of the pedagogical supervisor in the school's
development education process and highlighted how his effective communication skills
impacted teacher performance in a positive manner.

Building upon the aforementioned information and the presented results,
recommendations have been put forth to enhance the supervisor's role and reinforce
their pivotal position within the educational process.

Keywords: Education Supervisor - Effective Communication Skills — Teacher’s
Performance.
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