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* Policies related to excellence management

- Mandatory participation in the accredited institutional excellence awards
and providing the necessary support to leaders to develop their leadership
competences and skills.

- Monitoring performance quality and excellence of educational institutions
through leader self-assessment, external monitoring by the governmental
concerned bodies, and client satisfaction measurement tools intended to
survey the beneficiaries’ opinions in the general education.

- Building Training centers within ministries of education and within education
departments. These centers should be responsible for capacity and quali-
fication building of leaders in underperforming educational institutions, and
for providing periodic and continuous programs to improve the performance
in accordance with administrative developments.
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Finally, the study proposed a framework to support the quality of educational de-
cision-making process, consists of the following:

» Policies related to the environment and mechanism of decision-making and
taking:

- Methods of selecting senior, administrative and school leaders, through
abandoning the seniority criterion in selecting leaders and using methods
focusing more on managerial, psychological and skill capabilities, and rely-
ing on the merit policy, with a strong focus on achievement, efficiency, and
economic success.

- Supporting the participatory/involvement approach in decision-making and
emphasizing on the principle of collective responsibility for accountability
that includes all staff.

» Policies related to management information systems

- Ensure transparency and freedom of information exchange and minimize
the level of confidentiality of accurate and important data, information, sta-
tistics in a manner that protects the right of staff and the public to the knowl-
edge, and ensures their readiness to participate in decision-making and
taking processes, whenever required.

- Policies for developing training programs, raising the awareness about the
importance of data for improving the current status and foreseeing the fu-
ture, addressing and informing the public opinion. Highlighting the impor-
tance of these policies to achieve quality decision-making and to create the
appropriate environment for the implementation, as all of this will be reflect-
ed on the quality of the educational process.

+ Policies related to research center and think tanks

- Clear and accurate support policies for educational research in the Min-
istry of Education, higher education institutions and specialized research
centers, provided that they inform the decision-making process in the min-
istries of education within each country.

- Raising awareness of all staff of education ministries about the of impor-
tance of utilizing educational research in development processes.

- Supporting the independence of scientific research and building a relation-
ship of mutual trust and continuous dialogue between researchers and ed-
ucational decision-makers.
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such as Egypt and Tunisia, due to the huge human and financial capabilities
required to operation.

Despite the increase of the percentage
of spending on scientific research in general by the Arab world out of the
global spending, and despite the improvement of the scientific publications
of the selected Arab countries, the scientific research in the education field
did not witness the same increase comparing to the best global practices.
Therefore, the need for improvement still exists, and this is due to several
reasons, including: The Education research and think tanks in Arab countries
need more funding and support, and the lack of confidence in the credibility of
research and outcomes thereof, especially due to the orientation of a number
of research centers towards supporting the existing decision and calling for its
implementation.

The
culture of excellence and its criteria have been incorporated in several select-
ed Arab countries, in a way that makes the evaluation framework of leaders
and educational institutions available for more and better support, in order to
improve and increase the effectiveness of decisions for improving the educa-
tional process and contributing to achieving sustainable development of local
communities. However, the culture of excellence in a number of Arab coun-
tries faces several challenges, topped by: The limited number of institutions
concerned with evaluating nominees and granting awards, which resulted in
the absence of the means of follow-up, support and development for deci-
sion-makers and the variation in awareness of basic capabilities and sources
of competitiveness for a number of Arab education departments, leading to
the absence of a clear management vision about how to invest in these ca-
pabilities for achieving excellence in the decision-making and taking process
among education leaders.
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» Policies related to managing excellence management to support good de-
cision making and taking: The best global practices depend on excellence
management as an approach to total quality in the educational process, in or-
der to support leaders to make and take good decisions through frameworks
and standards provided by leadership excellence awards and through the
professional, logistical and administrative support they provide by benchmark
countries to leaders to improve the skills of decision makers fort taking good
decision in a timely manner and according to the available means.

After studying the status of the selected Arab countries, it is found that
the officials in charge of the education systems have taken important steps
towards the aforementioned directions, which would enhance the process
of making good and distinguished educational decisions. However, some
challenges have been faces, topped by the following:

: Education systems in the selected Arab countries
have determined the powers of each party related to the educational deci-
sion-making and taking process, through various mechanisms. However,
some departments may exceed their powers and others may refrain from
exercising them for several reasons. Some of these reasons are related to
the skills of educational leaders in decision-making, others are related to a
number of legislations that are not compatible with the prevailing administra-
tive culture, while others are related to the limited participation/involvement
of civil and local society institutions, teachers, parents and students in deci-
sion-making and taking process. Although the experiences of some countries
in adopting the participatory/involvement approach in decision-making and
taking process were distinct and effective, the approach was not based on
clear, explicit and general policies, to be sustainable.

Most of the ministries of education in the selected Arab countries
have endeavored to integrate management information systems in order to
make and take good educational decisions. The Arab Gulf states subject to
this study showed a remarkable development in this field through utilizing
advanced management information systems, which contain all the data of the
educational process such as statistics, tests, grades, and ratios belonging to
all the direct actors in the educational sphere. These systems had a positive
impact on the quality of the educational decisions in these countries, as most
of the decisions became well-informed, scientific, and evidence based. How-
ever, the study showed the use of these systems is very limited in countries
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The study illustrated that the six benchmark countries depend on a set
of policies to support the quality of decision making and taking process in
the education systems. Such policies are focused around four major direc-
tions:

* Policies related to the environment and mechanism of the educational deci-
sion-making and taking: The decision-making environment and mechanisms
in the six reference countries differ between the centralized & decentralized
management environments. The education system can be based on the cen-
tralization of decision-making and the decentralization of the implementation.
It is possible for the decision to be decentralized and thus, the executive man-
agement becomes the decision-maker and is responsible for its implementa-
tion, which requires great capabilities to ensure the quality of the decisions
taken and the quality of their results. The study also showed that decentrali-
zation is diverse; It can be participatory, rational, social, focused or directed.
However, all international practices agreed on the principle of participation as
a basis for decision-making at all levels.

» Policies related to the support of management information systems in the
educational decision-making and taking: The best global practices rely ex-
tensively on data to make good decisions. Therefore, management informa-
tion systems play an important role in every country as a main support for
the decision-maker to reach a good decision. The benchmark countries have
identified a set of policies related to the governance of these systems, the pol-
icies of their use, and the policies of relying on their results to take good and
sustainable decisions.

» Policies related to the support of research centers and think tanks in the ed-
ucational decision-making and taking: The benchmark countries also depend
on the wide space provided by research centers and think tanks in the field of
education, in North America, Europe and East Asia, for the rational, scientific
and logical thinking that supports leaders in making and taking forward-look-
ing decisions. Therefore, the authorities of these countries support research
centers through policies related to independence and expenditure. This in-
dependence provides sufficient freedom and the ability to access and ana-
lyze information, to conclude and publish results to the public. Regarding the
financing and expenditure, the government’s support is almost constant for
these centers. However, the financial support of the private sector and self-fi-
nancing represents the most important percentage of the support received by
these centers, either governmental or independent.
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beside the focus groups including experts from seven Arab countries con-
tributed to the development of the proposed framework.

Six countries were selected as benchmarks for best practices related to
supporting the quality and excellence of educational decision-making: Singapore,
Japan, South Korea, Finland, the United Kingdom and the province of Ontario,
Canada. The selection is based on the geographical, cultural, educational, and
demographic diversity of these six countries, in addition to their ranking in the
OECD report, and their ranking in the global education quality index. As for the
selected Arab countries, the study focused on five Arab countries, namely, Tuni-
sia, Egypt, KSA, the Sultanate of Oman, and Jordan.

The selection is based on the geographical representation, as well as the
ranking in the Global Competitiveness Index, and in the Human Development
Quality Reports.
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Policies to Support Quality and Excellence in the Decision-making

Process among General Education Leaders in the Arab countries

This study aimed to identify the status of decision making and taking practic-
es in the selected Arab countries, and ways to be improved according to the best
international experiences. The purpose is to contribute to the improvement of the
Arab practices relevant to educational decision-making process and promote its
quality in light of the best relevant global practices, to propose a framework for
improving policies that support quality and excellence in the decision-making and
taking process among General Education Leaders in the selected Arab countries
in light of the best global practices, and to open new horizons for the development
and support of quality and excellence in decision-making process among the
leaders of general education in the Arab countries.

The study adopted the documentary descriptive analysis methodology
through the analysis and descriptive approaches of: literatures related to the
mechanisms, theories, and levels of quality decision-making, and the best glob-
al decision-making practices in the benchmark countries. In addition, the study
reviewed and analyzed a number of decision and strategies, available evidence
and legislations, meeting minutes, job description cards, profession practicing
guides, models used in decision-making and taking in the selected Arab coun-
tries. As for the number of participants in the interviews, it reached 93 participants
from Arab countries subject to this study. They were mainly educational leaders
from three levels:

JIL

( )

(Top (education (school

management) directors) principals)
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