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Successful Arab Experiences in Teacher Quality: A Case Study During the Global Pandemic of Covid-19

student through using technological tools and strategies suitable for the content
of the subject and the age group. They also showed teacher awareness of the
context of distance learning and impacts of cultural givens on learners and their
behavior and reception for learning.

The sixth chapter provides the learned lessons from the quality teachers
experiences. Proposals are stated to improve these experiences and the learning
context. These proposals addressed the following:

. The readiness of learning context and its key elements: the contin-
uous professional development, quality and content, learning tools, learning
platforms, curricula and teaching content and the required adaptations, dis-
tance learning environments and conditions, learning professional communi-
ties, and finally, the regulations and instructions.

. Teacher self and personal quality: suggestions for improving teach-
er personality, concepts, values, and directions.

. The subject-matter and contextual resources of teacher quality:
suggestions for improving teacher knowledge of the subject and pedagogies,
teacher ability of learning planning and organization, teacher management
of different physical or virtual classrooms, teacher ability to deliver lessons,
activities, and teacher ability to evaluate students and monitor their progress.
Finally, the chapter concludes with enabling factors of teacher professional-
ism in the context of teaching and learning.
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Executive Summary

The fifth chapter highlights the status of teacher quality duringCovid-19 pan-
demic in the Arab countries. The chapter covers the conclusions of the national
reports of the selected Arab countries. Phases of national reports are described,
and the conclusions are provided including the following:

. First phase: Identifying the general context of the distance learning
in each country in terms of the nature of: the response of each education
system to the challenges caused by the pandemic; the procedures of trans-
forming into distance learning; learning platforms; stakeholders; educational
content; learning resources; aspects of teacher quality in the context of each
country; how student learning assessed; and the procedures taken in that
context.

+  Second phase: Selection of quality teachers in each country and
the sampling/screening approach.

«  Third phase: Identifying the general and specific context for teach-
ers in each country to identify the level of connection between the teacher and
the education system and to define his/her specific context within the school
and classroom, and how the experience was positioned in each context.

Based on the results from the case studies, the study concluded the im-
portance of having a group of elements that guarantee teacher quality and his/
her success during distance learning. Eleven elements are identified as follows:
providing a strong learning platform; building learning sustainable professional
communities for experience exchanging; providing professional development rel-
evant to the subject didactic; school support to all stakeholders in the education
process; providing a systematic, effective and continuous professional develop-
ment; raising teacher awareness about the necessity of acquiring the funda-
mental and required skills to perform his/her roles in distance learning; taking
the advantage of teacher previous experience in distance learning; creating an
attractive learning environment for the student; teacher ability to create effective
communication channels with parents; effective characteristics that can have ef-
fective impact on students.

Two main aspects can be identified after considering these elements: the
strength of content and the weighting criteria. The strength of content is about
the knowledge, skills, and experiences that are all linked to the teacher’s subject
and profession to be perfectly performed. The weighting criteria refers to teacher
awareness about profession principles, and the cultural surroundings and cir-
cumstances. These aspects were clear in the multi cases experiences exam-
ined under this study and showed a deep knowledge of the art of teaching and
pedagogies, the application and adaptation of teacher specialized knowledge to
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study questions and objectives were identified, followed by the importance of the
study and the terminology of the study and main concepts.

The second chapter includes a theoretical background and literature review.
In the first part, the definition of teacher quality is addressed, and it is found to
be organized in four directions, which were clearly detailed in the study. Then,
the importance of the teacher quality and its components were covered, followed
by a perspective on the teacher quality in terms of teacher excellence awards,
elaborating seven Arab awards related to the teacher and his/her performance
quality. The discussion moved further in this part to highlight the updates in the
learning conditions during the pandemic where a comparison is made concerning
teacher quality in different contexts. Also, there are samples of the teacher quality
and its dimensions in the virtual environments. The second part addressed the
literature relevant to the theme of study, followed by an elaboration about this
study and how it is different in its methodologies compared to the previous rele-
vant literature.

The third chapter illustrates the methodologies and procedures. In the meth-
odology section, it is indicated that the methodologies of this study are the “multi-
ple case study” approach and the “comparative” approach. A detailed description
covered the philosophy behind selecting these two approaches and how they are
aligned with the general context of the study. Regarding procedures, this chapter
addressed the selection of the Arab countries subject to the study and the ap-
proach of reviewing cases of each country. Then, there is a section on the bench-
mark countries having the best relevant experiences and the reasons behind
selecting these experiences. Finally, the chapter covered in detail the tools of the
study, interviews procedures, and national reports written in this framework.

The fourth chapter points out in detail the experiences of the benchmark
countries (Singapore, Finland, Canada, the United Kingdom, and Australia). The
chapter is divided into two sections: the first is about the general context of teach-
er quality in these countries, while the second is about the specific context of
some teachers experiences in these countries. Finally, the chapter comes up with
general conclusions about these experiences, followed by a comparison in terms
of teacher training and development, targeted teacher characteristics by each
country, and teacher effective practices related to student teaching, evaluation,
social communication, and continues support.

4



Executive Summary

In this stage, the tools were applied in the selected Arab countries, followed
by conducting national reports in light of results led by application, the review of
the learning scene and the national context for each country. The research team
agreed that the terminology of the national report should be unified for all the se-
lected Arab countries to keep the flow of the research and narrow down its focus
on specific themes to control any expansions and digressions. Therefore, a guide
of research elements was developed, consisting of the following:

* A documented theoretical framework mainly based on teacher
quality in each country, including a historical background, components, crite-
ria, and any excellence awards targeting teachers (if possible). For example,
it includes questions such as, what are quality criteria for selecting the distin-
guished teacher? What is the teacher quality required in crises (such as the
Covid-19)? How did circumstances facilitate or hinder the excellence? What
is the professional development and preparation offered to the teachers to go
through this experience? And What are the teacher quality criteria that qualify
them to succeed?

. Methodology and procedures in exploring the cases and nominat-
ing them for interviews.

. Presenting and discussing the results for the extracted data from
interviews, and key recommendations.

*  Appendices: a detailed description of five teachers’ experiences
and a list of teachers’ nominations who were interviewed.

In this stage, the final report was conducted based on the input from the
national reports and the literature review relevant to the quality of teacher per-
formance. Accordingly, the final chapter of the study illustrates the status of the
teacher quality during the pandemic in the Arab countries and the lessons learned
from the experiences of quality teachers during the distance learning in the se-
lected Arab countries. It includes, as well, the necessary suggestions for improv-
ing and enhancing these experiences.

The study consists of six chapters: The first chapter details the general
framework of the study. It includes a brief introduction on teacher quality in gen-
eral and how Covid-19 pandemic created a new concept of ‘quality’ with new
elements required by the new context. This is followed by defining the research
problem, which is “identifying the successful experiences from Arab countries in
teacher quality during the pandemic to be studied in its contexts”. Based on that,
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The context of success experiences was described in detail using study
tools, namely a list of criteria and semi-organised interviews, prepared for this
purpose where reliability and validity control conditions were applied in the re-
search. Those experiences were sampled from four Arab countries:

Jordan, Saudi Arabia, Sultane of Oman, and Egypt.

This study was framed in methodological stages as follows:

Identifying the criteria used for pre-screening the teacher experience as
successful, then selecting the teacher for an interview to talk about his/her expe-
rience after the initial screening to ensure that he/she had achieved elements of
excellence in their experience. This stage included two parts: Firstly, reviewing
the quality experiences in the benchmark countries: Canada, Singapore, United
Kingdom, Finland, and Australia. Secondly, generally reviewing the relevant lit-
erature in that context and coming up with suggested criteria about the quality
of teacher performance in distance education during Covid-19 pandemic. These
criteria were reviewed and judged in writing by a group of juries and then by two
focus groups of experts. The final list came up with six criteria, as follows: Facil-
itating learning materials to students; Taking care of student quality of life (wel-
fare and psycho-social support) beside mitigating and handling student anxiety
caused by the pandemic; Designing and managing learning to be focused on the
learner; Communication, follow up, and feedback; Utilizing technological tools in
learning practices; and Evaluating students.
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Executive Summary

Successful Arab Experiences in Teacher Quality: A Case Study
During the Global Pandemic of Covid-19

From social, cultural, and anthropological perspectives, it is probably proved
that the Covid-19 was a pandemic that hit humanity at a vulnerable point and
hindered life development and process. In addition, human society faced a pro-
found and massive challenge, especially the education sector which was at the
risk of being frozen and demolished because of the deep gaps revealed by the
global pandemic. Education systems around the world quickly became aware of
the risks of the dilemma, so they dedicated resources to back up their resistance
against consequences of the pandemic. They wanted to maintain the minimum
level of education on the safety net and keep it going even online. Thus, the
learning environment was divided into two geographical parts: the teacher who
delivers the learning message and the student who receives that message.

This study attempts to identify some of the Arab experiences that were rays
of hope during the pandemic to maintain the quality of education as same as in
direct conventional settings. The study also aims at identifying how these ex-
periences were situated in the targeted Arab national contexts, and how these
experiences resulted in quality and success that could have contributed to the
achievement of the fourth goal from the sustainable development goals, which
states” ensuring equitable and inclusive quality education and enhancing lifelong
learning opportunities for all.”

The study adopted two methodologies: the qualitative method, i.e., ‘the mul-
tiple case study methods’, which aims to document some of the successful expe-
riences for the teacher quality; and the comparative method, which is based on
global benchmark experiences to extract success criteria.

1
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