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Executive Summary

7. Diversifying the tools adopted for teacher assessment, and ensuring that
they are in line with the competencies and domains of the national reference
framework. The adopting several tools that correspond to the framework do-
mains such as a watch card, individual interviews, self-evaluation, teacher
files, and surveys. Adopting a weighting system for each domain and training
the evaluators, including inspectors, supervisors, managers and teachers, to
use the approved tools, each according to his/her responsibilities. Addition-
ally, adopting different approaches, tools and providing skilled evaluators in
both formative and summative assessments.

8. Securing structures and mechanisms for the effective use of the feedback
from the formative and summative assessments of teachers, by setting stand-
ards that ensure the effective and equitable use of teacher assessment results
throughout the teacher’s career. Developing mechanisms and procedures
that ensure coordination and communication between all parties concerned
with teacher assessments, decision making, preparation and training, and
the school. Developing communication strategies that serve the objectives
of teacher assessments. Exchanging and disseminating assessment results,
conducting studies and research that contribute to the development of related
education policies.
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Teaching Performance Assessment Policies and Systems in General Education in the Arab Countries

1. Upgrading teacher-student assessment systems during their preparation be-
fore entry into the profession should be based on the reference framework
of teachers’ skills and competencies and should provide feedback that can
determine whether they excelled, require further training, or are rejected.

2. Developing assessment systems for the probation period based on the na-
tional framework for teachers’ competencies, provided that it includes a form-
ative assessment that aims to improve the performance of a new teacher
during the probation period, and a summative assessment for accountability
purposes and to take a decision based on the assessment results, whether to
confirm the employment of the teacher, to extend the probation period or to
exclude them from the profession. It is necessary to assure coordination and
exchange of results between the concerned persons in each assessment.

3. Upgrading in-service assessment systems based on the national framework
for teachers’ competencies. Adopting the formative assessment’s results to
design and organize training courses and activities related to the real needs
of teachers. Assessing the overall impact of professional development activi-
ties on teachers’ practices in the classroom or in the school to ensure quality
education.

4. Adopting a suitable formative and summative assessment frequency accord-
ing to a teacher’s status and rank, by conducting a summative assessment
during the probation period leading to decision making. Ensuring that the fre-
quency of summative and formative assessments corresponds to the emerg-
ing needs of a teacher and his/her professional status.

5. Diversifying entities conducting the assessment and securing a sufficient
number of well-trained and qualified evaluators. This can be accomplished by
setting standards and conditions for evaluators’ training programs, and per-
forming the assessment more than one evaluator in the summative assess-
ments. Diversifying the evaluation authorities and involving teachers, school
teams, parents and students in the process, as well as school principals.

6. Adopting a reference framework that is compatible with national education
policies and linked to teacher policies. It is necessary to publish and circulate
the reference framework to all stakeholders; topped by teachers and princi-
pals, as well as inspectors, mentors, counselors, trainers and professors of
education colleges. Ensuring an understanding of the teacher competencies
reference framework, and all the associated indicators. Organizing discus-
sions around such competencies and their weights with all parties concerned
with the assessment process. Training teachers and ensuring that they under-
stand the framework used in their assessment.

4



Executive Summary

As for the status of TPA systems and polices in the Arab countries, the study
went through three implementation phases in addition to the preparatory phase:

review of the literature of specialized .
creating a developmental

researchers and international revision of national reports

benchmarks; literature from framework and recommendations
;

O—o0 and checking their compliance 0—0

based on the f f TPA
with the adopted framework. asedon the features o

participating Arab States experts,

as well as data and interview systems in Arab and benchmark

summaries from the Arab States after

preparation of required documents. countries.

The study required preparing national descriptive and analytical working
papers on Teaching Performance Assessment for General Education in the six
Arab countries, based on Standard Terms of Reference and Methodology. The
purpose was to shed light on the general trends adopted by participating Arab
countries to reach a general conclusion on the status of TPA systems and policies
with general trends to improve these policies. The study, after addressing this re-
ality, concluded that research on TPA policies still requires a lot of support and in-
terest, both qualitatively and quantitatively. It does not tackle, study, and analyze
general policies and systems of TPA assessment. It also found that TPA systems
in participating Arab countries did not adopt a comprehensive assessment with
the participation of the concerned colleagues, students, and parents. Additionally,
it also revealed a conflict of powers during the implementation phase. However,
some positive aspects were also highlighted such as the launch of automated
TPA system, tools, and outcomes.

1. The main common features of policies impacting TPA systems in the Arab
States and proposed recommendations to the improvement thereof.

2. The Analysis of TPA systems in the selected Arab countries based on princi-
ples and guidelines of international trends adopted by benchmark countries,
in addition to identify their weaknesses.

3. recommendations for the establishment of a developmental framework for
Teaching Performance Assessment for General Education in Arab countries,
that are divided into two categories:

a. policy frameworks and recommendations impacting TPA systems.
b. TPA upscaling frameworks and recommendations.

3




Teaching Performance Assessment Policies and Systems in General Education in the Arab Countries

To develop a theoretical framework, the study proceeded from the fact that
a high-quality teaching profession requires providing a set of interconnected
teacher policies in light of published scientific and standardized studies by spe-
cialized researchers and from international organizations reports. Studies and
reports reached several conclusions, namely that the education system should
consider teacher policies as an integrated system either in terms of the content
or the teaching career path starting from the preparation phase to the highest
positions. Such studies concluded also that TPA policies should be coherent with
the remaining education policies. Therefore, TPA systems were analyzed based
on the following three areas:

JIL

reference adopted feedback

legislations and
measures

documents

The study analyzed the best global practices relevant to the policies and
systems of teaching performance assessment in seven countries: Finland,
Singapore, Republic of Korea, Canada (Ontario), The United Kingdom (England),
France and Belgium. The benchmarking is made based on the following areas:

policies of teaching performance relevant policies and systems adopted
assessment throughout the teaching un the benchmarked countries, including:
career a) reference legislations and documents

b) adopted measures

c) feedback

in addition to the distinguishing characteristics in the policies and sys-
tems of teacher performance in these countries to build a developmental
framework for the Arab countries. The study highlighted the trends of these
countries in general education policies and teacher policies, which have
had the biggest impact on TPA systems in general education, governance
and TPA principles, as well as the most prominent features of such systems.

2



Executive Summary

Teaching Performance Assessment Policies and Systems

in General Education in the Arab Countries

Executive Summary

The study aims at proposing a developmental framework for Teaching Per-
formance Assessment (TPA) Systems to be applicable in the Arab countries in
light of the international trends and the best global relevant practices.

The study adopted the descriptive and comparative methodologies to ana-
lyze the status of TPA policies in the Advanced reference countries and the se-
lected six Arab countries: Kingdom of Saudi Arabia, Tunisia, Lebanon, Oman,
Egypt, and Soudan.

These countries were selected according to geographical considerations
to represent all the Arab Countries. In addition, the appropriate tools have been
unitized, topped by a checklist for documents and interviews and conducting in-
terviews and drafting their summaries.
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