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Abstract

TITLE: Tasks of the Supervisor in Yemen with the concept of Total
Quality Management (Amran ensample).

MA. Thesis 2009- faculty of education — Sana'a University
BY: Mutee Ali Ali Al-Guhali
supervised by:
Prf. Salah Nouri
Assist. Prf. Abdu Allah Al- Najar

The objectives of this study were to finding out the tasks of Yemeni
educational supervisors in light of total quality management. So, the study
attempts to determine the concepts of total quality in the domain of
educational supervision. And identifying the nature of these tasks in
connection with educational ethics and their level of practicability on the

actual, and to answer about the following questions:
1-what are the tasks of educational supervisor in Yemen?
2- From the study point of view, how can these tasks be practiced?

3-are there any statistical differences in performing supervisor's tasks
according to the following variables ( job, qualification, specialize, year of

experience)?

The study has adopted the descriptive analytic method, and to achieve its
major goal, questionnaire has used consisting of (62) items has been used,
and distributed to different areas of the supervisor's interest. it is conducted
on (482) people, including teachers and supervisors. Its results wear
analyzed by the use of the statistical package (SPSS), Mean, Std. Deviation,
T-test, ANOVA, Scheffe, wear used as tools to process data. And the study

has come out with the following results:



a- it was discovered through these results that sampling estimates focused

on three levels as follow:

1-according to the sampling estimates, there are practical tasks with
(middle) performance in subfields, estimated at (6.45%) of the while items

of questioner.

1- According to the sampling estimates, there are practical tasks with
(low) performance in subfields, estimated at (88.71%) of the whole
items of questioner.

2- According to the sampling estimates, there are practical tasks with
(weak) performance in subfields, estimated at (4.84%) of the whole

items of questioner.

This indicates that an unacceptable practice of supervisor's tasks. It also
points out their inability in keeping pace with the total quality management
concept. So, we do hope that due attention would be given to low results of
the study, by the competent authorities. We call on them to consider the

low and weak performance fields

mentioned above by developing them and providing an appropriate
atmosphere for practicing, activating and evaluating them in real life

situations.
b- As for the statistical distinctions, the following has been discovered:

1-there are statistical differences at(0.05), as indicated in the poor(low)
performance of the targeted samples in the supervisor's practice of their
tasks towards himself ,This can be attributed to variable of job for
supervisors, and to variable of qualification for M.A. other fields were

ruled out of such differences.

2- There are statistical differences at (0.05), as indicated in performance

of the targeted samples in the supervisor's practice of their tasks towards



teacher and curriculum; this can be attributed to variable of specialization

for humanities. Other fields were ruled out of such differences.

3-There are statistical differences at (0.05), as indicated in performance
of the targeted samples in the supervisor's practice of their tasks towards
students and school administration, this can be attributed to variable of
experience for less experienced. Other fields were ruled out of such

differences.

Based on what has been said, we can conclude that the practice of
supervision tasks in education is still lagging behind in Yemen from
achieving the concept of total quality of educational supervision. As a
result, it is important for Yemeni educational authority to examine the
situation of supervision very carefully, taking into account its components:
inputs, processing and outputs. Only then can we do make a maximums
benefit of total quality concept in the educational process, particularly in

educational supervision.



