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ABSTRACT

Administration and planning skills development for educational leader

in the Ministry of Education, Yemen

University of Tunis Faculty of Human and Social Sciences
Amal Saleh Ahmed Al-Hadhrami

Education Sciences Department

Degree : Ph.D.

Academic year: 2018/2019

This study hinges on the administrative and planning skills deemed necessary for leaders
in education. It took place in Ministry of Education of Yemen. To achieve objectives of this
study, researcher adopted a descriptive survey research design. A questionnaire was
distributed to a sample of 304 general managers, deputies, and chairpersons working at the
headquarters of Yemen’s Ministry of Education. Composed of 89 items, the questionnaire
was used to measure the participants’ administrative and planning skills. The instrument was
piloted, and itspsychometric characteristics (validity & reliability) were checked. The
software program Statsitical Package for the Social Sciences (SPSS) was used to analyze
the data.

Main results:

1. The availability of administrative skills within educational leaders in all fields
(communication, decision-making, humane relationships, e-administration) were of a

medium degree, with a mean of 2.76 and a standard deviation of 0.51.

2. There were no significant statistical differences at a< 0.05 in the scores of the
participants as for administrative skills of communication, humane relationships, and
administration. This could be attributed to qualification, administrative rank, years of
experience and training courses in planning. However, there were statistical differences,
based on the dicision-making of dimension, in favor of the number of training courses

in administration and planning.



3. The availability of planning skills within educational leaders in all fields (creating the
vision of the institution, evaluating the institution’s plan, analyzing the internal and
external environments of the institution), were of a medium degree, with a mean of 2.61

and a standard deviation of 0.56.

4. There were no statistical differences at o< 0.05 in the scores of the participants as for
planning skills of creating the mission of the institution, evaluating the institution’s plan,
analyzing the internal and external environments of the institution. This could be
attributed to qualification, administrative rank, years of administrative experience,
training courses in planning and administration. However, there were statistical
differences, based on the strategic vision and plans implementation, in favor of the

number of training courses in adminstartion and planning.

5. The researcher presented a complete training program for the enhancement of the
administrative and planning skills for educational leaders. It is an applicable program
for not only the headquarters’ officers but also those who work in various branches of

the ministry around the country.
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Title:
Administration and planning skills development for educational leader in the
Ministry of Education, Yemen

Summary:

This study hinges on the administrative and planning skills deemed necessary for leaders
in education. It took place in Ministry of Education of Yemen. To achieve objectives of this
study, researcher adopted a descriptive survey research design. A questionnaire was distributed
to a sample of 304 general managers, deputies, and chairpersons working at the headquarters
of Yemen’s Ministry of Education. Composed of 89 items, the questionnaire was used to
measure the participants’ administrative and planning skills. The instrument was piloted, and
itspsychometric characteristics (validity & reliability) were checked. The software program
Statsitical Package for the Social Sciences (SPSS) was used to analyze the data.

Main results:

.1 The availability of administrative skills within educational leaders in all fields
(communication, decision-making, humane relationships, e-administration) were of a medium
degree, with a mean of 2.76 and a standard deviation of 0.51.

.2 There were no significant statistical differences at a0.05 > in the scores of the
participants as for administrative skills of communication, humane relationships, and
administration. This could be attributed to qualification, administrative rank, years of
experience and training courses in planning. However, there were statistical differences, based
on the dicision-making of dimension, in favor of the number of training courses in
administration and planning.



.3 The availability of planning skills within educational leaders in all fields (creating
the vision of the institution, evaluating the institution’s plan, analyzing the internal and
external environments of the institution), were of a medium degree, with a mean of 2.61
and a standard deviation of 0.56.

.4 There were no statistical differences at a0.05 > in the scores of the participants as
for planning skills of creating the mission of the institution, evaluating the institution’s plan,
analyzing the internal and external environments of the institution. This could be attributed
to qualification, administrative rank, years of administrative experience, training courses in
planning and administration. However, there were statistical differences, based on the
strategic vision and plans implementation, in favor of the number of training courses in
adminstartion and planning .

5. The researcher presented a complete training program for the enhancement of the
administrative and planning skills for educational leaders. It is an applicable program for
not only the headquarters’ officers but also those who work in various branches of the
ministry around the country.
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