5 ) 4y Al S
e 359

Jas o ) des oY) daal

b yynaJlucAlodldenly W IESUIN 1T
IMAM ABDULRAHMAN BIN FAISAL UNIVERSITY

By Aoyl e — 2 ) 2ls”

Jualls Aislal) Aiigh Guta B el By Gk 2l

(EFQOM) éégjj\!\ GSJ:&\ s 4

The Reality of the Excellence Management Application in the
Schools of the Royal Commission in Jubail in the Light of the
European Model (EFQM)

dap o Jpeanl) cublliad Y0isiu) 250l 5aY) and L) dadie dllu,

"Ligs A 5alially 5)laY) & Y iale

Galid) das)
hel) aad) (n age o A
alall Ciyiial
Gl Ao G G (n AA [ g

i) (g5 Al Iasdaddlly 5)laY) M

2022 | » 1443



oalaill 3)ljg Jouw JgudgnaJiaac Slodids ol assgeull duysll d4laanll
Ministry of Education IMAM ABDULRAHMAN BIN FAISAL UNIVERSITY Kingdom of Saudi Arabia
043

Deanship of Graduate Studies | L_de Il Sl _ulyjsJl 65 _ac

5y dada
23D 30 3 el UL A5 oylis (8 a1 By13) Bedas 231
(EFQM) {5Vl
Il s
) gy ot 398 o A
) G52 1443 8/ 6 s Bl o oty

:Jfﬁi\

éﬂ,ﬁ\&swwwﬂtﬁ A

La3LL) L slasl

W15 Lot Ikl W o Ol s 1 e .3 Y]

Loyl Lot S VECH RN ERE p e |






s\

&
byes 3 oty o) a0 ikl asdlyg sl o )
o o 3o bl i G0Ny ikl 503l ST Lo )
uu\fwwx’@iﬁ;;@\ (Y p}\w&auuﬂg\

/
,0/0 }

(deols QL casdl) ¢ a8 ko 6 s 283
wu w‘:;@ o J{ &‘ : /\x,, s d/u/M\ ﬁ;\

«g;\«»uu N;.\m;;; \,‘Wﬁm



- 0
[}1 .o./é’ }

VJM}‘/&M
»
cal_cad Jijas Uliialg B g caidaall asldal dig can KU dgay Play i 1303 &b 2l
i e SLally Sl cllagll o3 ald) Lo 538l (e gle 40 o2l L e dilual il
NEFSPRISIA{JEVEC)
o coalall oyl ((gredl e o e o A /ST el w0E G Culay
iy s Go 4] 558 DS A Hhany Lo i ¢ ppally SAN e ally (Al
Celal) 3ed A Alad Gl o ) splal e Al ala) A Y1 AL L ol
O Ol Or deaa [HSSH) BJML?AZ\LAA‘Z\A:DSS\ mw\mjmuém\us
238 A8l Jois Laglladh Lo eyl dane 0 @il 0 s [ )5S Baladey ¢ DA Alla
ceDAl 5ok A bllad (il
pud b s e 0 andll 22 ALY aalad adl AL Q38T G I ey 1S

2Ly el 51; o o 09 L o Bl i sliael iadg e fill 20K Bg0 B 510Y)

151 e IS 5 age S Ally AL 2ol o3 ol g drelall (BT b aia s
AN 3 Sl & B AL L 1S Al ey Clanst e 40 sl L 2 Al
TS A () 3a) Lyl L paal) YN Hladl e 5yl Kl G sy VWS
b 85 3l 578 DA e pdajlady adiled e duall
il b a1 438 5f cliyhan () oall ol 0l I S e K0 (81 Laliss

el KA Jalld e 280 cJaal) 13 alas)

caaldll



Gliginall (g

daial) a8, £ 3294l
i ¢laa)
I o gy K4 I
I d Gliginall ()ed I
z Jglaadl ey
& JEEY) Lajed
J Gakall aygd
a Lpal) A2l b Gl
O Ljalady) il LahA) aliie
Lyl alad) Uy :Jg¥) Juadll
1 Jadia
5 Al i,
7 bl Al
7 b3 Calaal
8 bl el
9 A agas
9 L clallaas




AL cilu)dlly @il HUY) <SG Juadl)

Lapyall gty Uay) sl

11 Sl 5y sy Cuasall

11 g

11 el 5))) 2 5gie

13 ) a8

14 el 48l

16 Sl Ll i)

16 Sl 8y)a) Calaal

el 53] Acaal

Loalail) Claatigal) 8 0 8yla) Jalaa

Labil) Glasigal) 8 5l 55l (gl

) 83 (ailad

RN 8ylaY dawlad) clibad)

Loalail) Sleatigall & 52 )3 Ciligas

3

ol ()Y Rl il ik

Adallally Al 52D 3lsag g ilad ol 50 Gasal)

L) 38N ilsas gilad Juf sl




41

Lagald) Lojall AShaally AN jo3all ae lld) 53ls

43

Saaiall pasSall el o maling z3gas

46

ly il Aedl cplacdd B6ls z3sal

47

Laadilgd) A V) ASleally il SBY 40 ae el syils .

49

el ) aued) Laly ASL) sl

50

il Bygaldl B 3l

52

Jeadl) By Arallal) gz alall 1l

(Deming Model) &l 52y SLld 730

(Baldrige Model) abill 5l slay <) z3sall

(AQC) 5l 53y i) z3salll

(SQMS) il 5))3Y (sabCul #3gaill

(EFQM) aal) 518l )oY 355081 z3sadl

Sl BylaY chgisY) 7 dsaill slis o

el g z sl sulaay Gl ¢

z3salll aladia) Y laa ¢

(RADAR) lal) : (il 3] o

Sl 8)2) ek (pa Baliieaal) (ug Al aaf : NS




Lalad) elad,d) 1l

80 Lgd
30 Rl gylay dalad) b,
97 Al Sl e gl

Ale)als Al g s CIEY Juadl)

103 g
103 bl g
103 e g D) ading

Aahdl A jailad

E IR

b3 8 3aa

LH sl s

Leaiceal) Ailany) LY

1 ol g LgidiBliag dufjdl) =l pae bl Jadd)

oty 4adBliag Jg¥) JIsall il mje

E):“‘t’j 4:1.&51.145 dj}!\ M\ C._;\tu -

&yl g A158lia g @u\ ygaal) o -

yadig 4liag GBI jpadl miln —




135

141 pseity diiling (ualall jpndll il —
146 pyeadiy 41d8ling (pealid) jeadll il —
152 pyesdliy A15Bliag il joaall milis —
160 b ysusity 4dliag AN N30l 2l e

il jilally Sl gilly Aufidl) il (adle @ ualdd) Juadl

174

176

A3 il s

180

L Sleags $ GG

181

D il ik 2

182

byl dails

183

Lyal) gabyall Yl

195

L) aaball Ll

199

@adlall AdlE



dslaal) Gusgd

a2 AL
, goasal
dadall Jgaall
24 ALLLED Bagall B)loly 53l aggda Cp CODEAN g AL sl 1
51 lalayng Wuaay AL bl 55ls yslas 2
55 Basall miens Bls ulaz 3
I 58 Basadl )il asSlle Bila s 4
66 Sl 0y (2020) zisais (2013) zisai G Gl 5
(EFQM)
pu Z 9l ulaal candll (islly ulaally Y laall 3 (g il ¢
(EFQM 2020) 5 (EFQM 2013) ¢ cs)sY!
104 S Jandl il Gy Auh 28 a5 7

bl Jagall axial Gy A3l a3 i

Leadll Cilgie sae el g Auahill 2hdl 4y

el dlajyall juaiad Bag a3 o s

axiicaall el S uliie

3OS0 I Ay lly e OS @liad Gguap Bliy) Dlalae

8125 25K Ay 3llg a3 810 Y el gy iyl e alas

Al 8l ol ebial Wl Ly S Jalase




i g 5305 Al daleial) B 8la) yulan ki adly
s g3 gham b el ZSL Al oo b
Loyl syl shie e (EFQM)

o 53Laly Aowenssal) AEENL Zabeiall BN 5)0) ulaa udss by
(EFQM) 55! 35l e 8 Jualls SL) Al oylae

syl SIS skt oo

Dol b Cpinall sl Aalaiall ) Bl ulae Gada adly
= (EFQM) 5555¥) 235 e b Jaaalls 2SI d2gl

Ulae o Aolfiose Aah ol Aabeiall 3 55l julia Ggad £l
= (EFQM) 5555¥) 235 e b Jaaalls 28 d2gl

o J3ailly elaV) alits dabeidl) 3l )] yulaa Gadas &g
(EFQM) 555s¥) z 36 ejuin (b Jaondl 2L Al ujlae

syl SIS skt (e

ool b Opinad) cle Ll Zabaiall 530 ) yulas Gadi adlg
o (EFQM) 5555¥) 23688 gguim b Janlls 2L a2

e, dall oY) ke

Ghrdilly ot may) VL dabid) 5D 5 ulae Gala a8l
330Y) gl ehum (b Juall LSLY &gl e (b
Luydall Ghlay) shie e (EFQM)

o ally L) 2860 ajlae 3 5 8la) yulan ke adly
daeydall ChlaY) shaie (e (EFQM) hg)sY) 735 chun

Slbagia g 3ol (Mann-Whitney) iy ole las)

Dol b 5l 8] ulaa ks adly ea Aub) Al bl




o= (EFQM) ig)s¥) 35l edum b Jualls 20 atigl)
a2l Jagall e CEAL Lol @byl sl

Clhugio (g Goall (Kruskall-Wallis) sedly J\Sug S sl
Oulae (b A Bl ulan Gudi xly Joa A3 il Gl
o= (EFQM) ig)s¥) 35l ehum b Jualls 20SLa) atigl)
i) g Huxie CBAL il CallaY) slaia

Glaagia G Goall (Kruskall-Wallis) salls JSus S jlas)

Dol b 5l 8l) ulaa sudss adly Jea AabA) Al bl

oo (EFQM) c5955¥) 23583 egum (b Jaalls 228 dgl
Loalail) Alapadl juatie GOEAL LX) oY) el

(independent sample t-test) (il el (&) lasl
e Gk 235 Jsa 2uh 2l Sllaiad cllaugia G (3 Al
Z35 edun & Jualls L) Agl) Guylie B 3 Bl
ke AL L)) SIS shie e (EFQM) gisisY)
Q‘Jtﬂ\ ezl




Aaduall

Basall jujal) die bl g3lat 3l Bagal) tgalaa

sasall juiall e clldl) el AN zigai julaa

o asall Bl daglaie yulaa

il B A ae el sl ulaa

oAl Hll ) el Ll ASL 53

Lalail Cilussall A adafll 58 )8 e w2l #3sa

5l sy M) 2358 julaa

adll (g)gilancd) 3l yulan

Sl sul) 3l yulan

(EFQM 2020) 5)9¥) 739l julaz

(EFQM 2020) ;353891 z 35l il ddsians

S Jaadl il Gy Aah)W 28 w58

bl Jasall el Gy 23 Si s

el Clgis 22e yrial by L) Al s

ol Al yall sl B g Auhl) o s




Gkl g

a2 AL

. gy gall

dadal) aalal)
200 AV gysaa 8 Al 8l 1
207 b By peSaal) salid) clands Al 2
209 4L gy gy Ay 310 3

a0 el e ALY Arala £ B0S dae (ge ollad

214 | Jieed Ol Jualls ZSU 230 alall pla3) 53] s (M ange | 4

CHI3Y Ange dualls ESL) A5glL alall ada3l) 53] (ha ldad

Caaly dage Jages Ol Lelicall Juadls i) G lae

el Juaaly AU 250 Ayl Blsall pd (e Ailias) illad

UAJ\.JA]\ c)usﬁ (_“5)..33




£ sl ecn b Jnlls LU A o b 53N B (add 3305 1A s
(EFQM) ¢!

b Joalls S Al olia & AN Bl ubd a3l Ao Cayedll ZubI) i
(5 ly Bl FSUE (il ¥ y gly Aal)o Ead) (EFQM) (33691 35500 e
il i) ely copfinall e Lail ¢ J3ally )aY) 5ol calvics dad by pudaal) &)y
e adl sl 3 ElasY) (gl oo CadSly ciupiall Y1 skia o (il
2O han A el L 50 Gojes 5 515 ulin bt e A AW
(BN Jaally cBaladl) Alayall cdandl) Slsise ¢ ealad) Ja3al) 1 (a3 (EFQM) g )sY)
(Ll aedd 81alS ALany) eliy i ¢ gasal) Gl gl 2lasind o5 Al Calaal (3aaaily
(78) hose &l unlly S gl (ot o] qaen (on S Al fins (S5
/ .gftfm\ paall Lk 19558 Sy e

PAEY il Y Awfdl) cliag S
(9 35l gham b aeally ZSL A1l Guylaa 8 5l 513 ulaa Gala a8l &) L1
((4.25) ol Togians oia LE dnyh Caels Bnyial) c_,bw\ skt e (EFQM)
Lpilly LD ol Hwlpd) WD L WS Wl Ain VLA cels dia
Ciial) Glelidail (J3ailly olsY) 8ol cdaliods dad 5l umux\ &)ya) Ladil i)
olindllly a0
Slhlain) clladigia G0 (00<0.05) AV (g5ise Jie Llas) AVI @ld (358 2925 pac .2
o Sl L) 23N Golan b 53N 551 Gl gl 2K da 30 Jon A
Jagall) e il L)l ) ohia e (EFQM) ighs¥) g 35 sien
Alayall e b Aloan] AV G (358 355 oA Jailly cdardll Clgice ¢ ialal
Al giall dls jall mllal L )
ale Gl HLEhY) 8355 :lgte claslly Clhadll G degiae a;;\;ss\ Ciasgls
Cyish iaags 098]z isal) Ao Jaall (igs dunyl) malll CAESE DA e 53 3l
cleblil o il e Gunling dipsll 08 (puiidl) Loy ghus 48D dals
A3 ) e ld e adinil
daalls Aal) gl (EFQM) gl £agall) « Salll 3y saialbidall dilalsl)



Abstract

Study Title: The Reality of the Excellence Management Application in
the Schools of the Royal Commission in Jubail in the Light of the
European Model (EFQM)

The study aimed to identify the reality of the excellence management application
in the schools of the royal commission in Jubail in the light of the European Model
(EFQM) related to (Purpose, Vision & Strategy, Organizational Culture & leadership,
Engaging Stakeholders, Creating Sustainable Value, Driving Performance &
Transformation, Stakeholders Perceptions, Strategic & Operational Performance) from
the school administrations perspective, and the statistical differences detection in the
responses of the study sample members about the application degree of management
excellence standards in the Royal Commission schools in Jubail in the light of the
European model (EFQM) which are attributed to (Educational qualification, years of
service, educational stage, current work), to achieve the study objectives, the descriptive
survey method was used. the questionnaire was prepared as a tool for data collection, and
the study population was formed and sampled from all departments of the Royal
Commission schools in Jubail, which numbered (78) principals and agents, who were
chosen by a comprehensive inventory method.

The Study Concluded the Following Results:

1. The reality of the excellence management application in the schools of the Royal
Commission in Jubail in the light of the European Model (EFQM) from the school
administrations perspective came to a very high degree, with an average of (4.25),
whereas, the fields were arranged in descending order as follows: organizational
culture and leadership, purpose, vision and strategy, stakeholder engagement,
sustainable value building, performance and transformation leadership, stakeholder
perceptions, and strategic and operational performance.

2. There are no statistically significant differences at the significance level (a0 < 0.05)
between the average responses of the study members about the total degree of the
reality of the Excellence Management application in the schools of the Royal
Commission in Jubail in the light of the European model (EFQM) from the school
administrations perspective according to the variable (educational qualification,
years of service, and current work), and the presence of statistically significant
differences in the educational stage variable in favor of the intermediate stage.

The study recommended a range of recommendations and proposals, including:
Increased interest in the application of excellence management standards by intensifying
training programs and workshops on the European model, developing clear indicators to
monitor the level of satisfaction of beneficiaries from school, and scientific gauges to
learn about the community's impressions of the effectiveness of the programs provided.

Keywords: Excellence Management, European model (EFQM), Royal
Commission in Jubail
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