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Abstract

Study Title: Strategic Decision Making in the Ministry of Education in Saudi
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This study aimed to track how strategic decisions are made in the Ministry of
Education (MoE), and to identify the impact of some factors on those decisions.
For this purpose, the qualitative approach was used. Qualitative data were
collected using two tools; interviews which were conducted with 19 participants
who participated in 18 interviews (one interview included two participants), and
document analysis by which 13 documents were analysed, some of which were
obtained from the participants and others were obtained by search related to the
decision discussed during the interview.

The study found that strategic decisions in the MoE follow one of three paths:
fast decisions path, these decisions are made with a fast rhythm in which a
specific alternative is determined, and then all subsequent processes proceed
quickly in favour of this alternative, such decisions turn at a very early stage from a
decision to an action, by choosing one alternative then starting implementation.
The second path is the inflated decisions path which is often similar to the fast
decisions in the way they begin where a specific alternative is determined and
adhered to, but what distinguishes these decisions from the first path is their
slowdown during the development phase to expand the range of search and think
in the possible implementation mechanisms to the alternative that was chosen in
an early stage and then adopt all of these mechanisms for implementation,
because these decisions usually deal with complex issues and multiple application
conditions. The third is the mature decisions path, these decisions are made
through the three stages (identification - development - selection), and the work in
these decisions are expanded to include all necessary procedures for each stage
and end with approving one alternative and implementing it.

The study also found that strategic decisions are made in the light of an
information crisis, as decisions face a severe lack of information, inconsistency,
loss of some information, and lack of accuracy for others. Moreover, the effect of
political behaviour appeared greatly in most of these decisions and affected their
flow.



The qualitative data analysis also revealed that the dynamic factors affecting
strategic decisions in the MoE are the factors of scheduling delays and timing
delays, more specifically acceleration of decisions, which affected many decisions.
As for the general factors, complexity was the most influential environmental factor
on strategic decision-making, and the structure of the Ministry of Education was
the most important organizational factor influencing strategic decision-making, and
decision complexity was the most influential factor related to decision content on
strategic decision-making in the MoE.

The current study developed four future scenarios that depict the future
of strategic decision-making in the MoE in Saudi Arabia in light of two
critical factors which are centralization in development and decision-
making, and external pressure forces on decision-making. This resulted in
four scenarios: the mountain scenario which depicts strategic decision-
making in light of a centralized system and escalating pressure forces, the
forest scenario which depicts strategic decision-making in light of a
decentralized system and escalating pressure forces, and the plateau
scenario which depicts strategic decision-making in light of a centralized
system and low-pressure forces. The last scenario is the plains which
depicts strategic decision-making in light of a decentralized system and
low-pressure  forces. The study also concluded a number of
recommendations and made a number of proposals.
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