Ay grnd] Ay )l AL
e IRIP

il

dg ) als”
Lol 3yl5Y) (,Mé

By bl Jode cg0 & L3 gandl Olaeldb dudlidl 3501 344
T 3 kol )

aloyll dnalst dy ) dS™ (3 dygr ) 3y0Y1 awad (3 olygSl drys o dedde WL
LSy dgrw oy dos

IR

@\}«é\wwa\jswmi

B
Sl ) we oy plee oy s s
L) 8ylaY) Slaw

u’.a/a\.;,-\ew\
2Y¢¢1
eY.YO






KINGDOM OF SAUDI ARABIA 2 e A
MINISTRY OF EDUCATION NENEES

AM MOHAMMAD IBN SAUD ISLAMIC NI NV

S

UNIVERSITY e 2
COLLEGE OF EDUCATION Hphlags

Jida ¢ gl (8 A grad) laalally Adlial) 5 jual) (g8a3
T A gl Al i) &g el
slds)

gl G 0 3 g daa]

oS dmys bl YWaSiast Bl J1 ot Jgd o addlsll b
F\gﬁﬂ\ 5)\)?\ ua.xd; ‘é

Bl o WSy L23UL) ar

&5 Aodal) &3 1 e slasd)

é}—“‘e"’ M Gl pal e cp s o Ty

; : 3 1l OBl Algd o deaa Al s

Yoo /¥ /T Blaveet /4N

education@imamu.edu.sa : ,5s 2SIl sy = +V) /Y0A VWY 1Sl — V) /YOALVAY taila — VVEYY (o o byl



cldal
Sl 8 dxdy 09 ¢ B 39 ) Buxell Slsllaally 8 allall Clgelll Lo U
)\E aladi (a},ﬂ @T) ) I Gl dsLady Mw:ﬂ\j S 841

A alad> c(éi) sodger

JI colaslll Gl (§ Gastoms o Tags 0155 1 ) J) (o3 8 A5T a )
A Lglad> (AL E79) (gl A

Dlgtl Cousld @2t (0 ] (i1 o @0 oo J) Bl Bmgny A D150 )
("GJ,’," c(t\.u"oj u«a\}j SHles ‘5."') L}\*’) ‘;?Lui piwe ‘;AQT MW é! B3
o 83
(sl 31,30) 20,5 wihiads W15y (aghoostt Lo OLY) Bl )

b Lods alag OF dtl JUul gdllt . a5l Jusdl 1ha (st Taor oS3

LU



Ay S

sl 3l 8t w aef O sy Jes oo ekl sms KA el b

(VarJedl (g S 0T ) %«ﬂl—hﬁ-“ Isls 8] gt

2 e Sl & skt Ty Yol db sedt (005 153 b aedt gy T db e
Ses et L e o3y 83y e iz ) el n Lt OF 45w Ly (L olda

.V.L»j w29 il

(G W A Pl W eSSl Balend paidly Sl glee ol st

o OG cadde 2y abales Jyg ails iy 0SS o Gusly calle )l oda 14 e sl (ol
29 @ S YOS camaay 0 S0y sdgary ads e sy § 3] i) aaiy o2
& A0y Aslally amall ade 6 OF ol Wl 1 sesly (S5 T an Y s AL

.;,L'J:-\ P o.\}{:j cakos < i\Jng (008

el g Y ssae o det pLoY Aeald iy Sl olle b angl LS
Sd5laly (ol Jaasidly SaY) s Wt B BIST Jsuoge Sidly (L)l Sl JLST
[59S00 3l 35lane WL ) ods dzdlin aid (Sonze (it S (3wl (5 iy (6 i g ¢ LoBY)
Loghizar) (sl Leslie (32 R0 o ) e [ )80 Balamny Lol Lidlis OB 5o o ot

Al oda 585 (3 5V ST LogtTy Ladlogmll — &1 031 — 05y (a23LL sty
o ols Uikl ey ((Blawl) 2l 81T WS2 Baledl GlnoY Jgose Sl
dralrg (39w U daslrg (5,4 5? Al (3 LSV LA il iy e SULo)
(sl e S Sty mlaah alenl po 2l 3 plazaly dga oo lshiy U Cpall s G
V.@.UL& tadlg> ji atede (atns ji 45;5 ¢l gur c&gjﬂb L} ooy 42@@ L} J-L:j c’\éjju L}i LSJw*Tj

Shaze Sy Ll Lle all )l ods Janly s a0 oair o gde 2l3)

I W]



Lyl alsuans
T 39l e W B9 b1 5 s5 G D3 gand) Slaslil dndlid) 8500 3 AL ) O1ge

RERCIR VP P TS Y bl G o 3158 o A Ul

BS — Ayl Sgau o dot alol el :2ISTNg el 81ygSl doryd ol dor )
g )

pY YO — AV EEN tpldl gl 8ysY) e 1 anesedly gl

B RN g M 5 £50 (3 3 gand) Slaald b Genlidl 30 3032 w315 Jo Oadl 1 4] Aulylll CBAR

& Al Sl 2dlidl 50 et sty o) ollladl) e CainSly (sl V1 Bl a5 gy e
Slaald b 2dlid) 3340 322 Slgno Lo Csiglly @maSVI LS L dgary oo Al e V) g M) 5 c5
Beendlid) B3l i e jgea by (AlSINWBISLE a5 gy o Al W) B b1 5 e c50 (3 B gad)

el Wl e sso 3 Bssrnd) Olasldl
QUSSP W A SN I SEPCTA CoE MR U N HIVN JOPREWRT PESPRUITEL |

Blsl colin bty pdll 0stalSV) oag 20alS I SIsLAN o Al Auhlll mas2 065 AWl s
oasde WU a0 SU 3 A o daalrg (2L JL Spaw S Baalrg (30t el e M daslr (3 23U,
i 0 e Bl e alna¥) (3 LaslSTLalS (Y £A) sie a5l e Ul L 3y (33 (V1Y)

RN
1l Lo bl el e sus ) Ayl el Uy

bl b dgag VN[N J5de o0 3 L3 gend) Olaald sl 550 w2 8\5 ol oy
e dor gy L”gi :(o - Y‘,ﬁ/\) el coslal o L;Lcj &.:.C“JL{t}J\

& sl L (0 o 61 7) glom busit i) S e 5l an JoY) oA @ sl LY
S Ay G i @ el (0 opp 850 A) gl Lowszg Slally 31k SVl dey 3l (s
¥aY) gler bwst ol Gl 3 SVl gl de ok (0 0 T5AY) Gle Lozt olaid)

Bl B 322 Laly o3 bl slal e o Rsgandl Slaalh) 3 205V bl adls Y

T.Eé) c(i,c\o) L}L.M:- .b.w):f ciﬁtﬁ ‘53\}6 :\7).»\.' w\jzﬂ\!\ Z\j}}&.\ J:-.La se2 (3 Z\g}}&wj\ ol

Aoy 4(0—2,‘\\/) gl Lo gig 4l ollasl) usy :Jﬂ\ 7L el G cgﬂu.;-\ QJQS ol



(0 = £08) las ot Ladandly alY ollbdl sy 13 Col sl Ly (LU 3190

(0 = £00) Sla o gz 1005V dedal) Slllasll sy 1IN Ll sl (Lol 38190) iyt

(2 = £07) Glo ozt 2l Sl ey ) CAL sl Ty (LR 3Blg0) 2
(WlE 33135) 2oy

Sl b didlidl 30 334 Slgaw slaf B ke Rl Sl eV sl adblys g

S8 AWy (0 = 187) Gl Lozt (Blge Fmply omslae VN Byl s 555 3 Ropn)

(3150) s ((0-TVY) lom Lawgis 28l Slgmnall da 10V AL el o wlod

(@159) Bty (0 = F31A) Gl oyt Tpnlislly 215Y) Slogmaall oy £ G Al sl Loty

o(@8199) By (@ = 7501) Gl Lo gz 2621Vl dedall Slgmall dn 1IN AL sl

(W) Bmys (0 = ) les bawgzs oW Sbgmall dm i) Gl el Tyl

Byl e cpo (3 Bgaed) Slualbl 2l Sl G Sl el gn dwlll Cwosl 3

gegliu)



Abstract

Title of Thesis: Achieving competitive advantage in Saudi universities
considering of the strategic flexibility approach: " Suggested Concept ".

The study aimed to: identify the reality of achieving competitive
advantage in Saudi universities considering of the strategic flexibility
approach from the point of view of academic leaders, and to reveal the
requirements that must be met to achieve competitive advantage in Saudi
universities considering of the strategic flexibility approach from the point
of view of academic leaders, and Identifying the difficulties of achieving
competitive advantage in Saudi universities considering of the strategic
flexibility approach from the point of view of academic leaders, and
building a Suggested Concept for achieving competitive advantage in
Saudi Universities considering of the strategic flexibility approach.

Tools and Method: The questionnaire was used as a tool for the study, as
well as the descriptive method in its survey style.

Study population: The field study population consisted of academic
leaders, who are academics who hold administrative and leadership
positions at King Abdulaziz University in Jeddah, King Saud University in
Riyadh, and Umm Al-Qura University in Makkah Al-Mukaromah,
numbering (767) individuals. The researcher obtained the participation of
(248) An academic leader in responding to the questionnaire from
members of the study community.

The study has reached number of results, the main results are the
following:

1. The reality of achieving competitive advantage in Saudi universities
considering of the strategic flexibility approach from the point of
view of academic leaders, and in all its dimensions, reached (3.98):
that is, to a high degree.

2. It was ranked first after the ability to think strategically, with a
arithmetical average (4.13 out of 5), while it came in second place
after possessing resources and capabilities, with a arithmetical
average (4.08 out of 5), and it came in third place after organizational
adaptation, with a arithmetical average ( 3.97 out of 5), followed by
creativity and innovation in fourth place with a arithmetical average

C



(3.91 out of 5), and knowledge of competitors’ capabilities came in
last place in fifth place with a arithmetical average (3.80 out of 5).

3. The approval of academic leaders in Saudi universities on all
dimensions of the requirements necessary to achieve competitive
advantage in Saudi universities considering of the strategic
flexibility approach, to a degree of completely agreeable, with an
arithmetic average of (4.95), according to a five-point Likert scale,
It came in first place: after the physical requirements, with a
arithmetical average of (4.67 out 5), and with a grade of (completely
agree), while it came in second place: after administrative and
organizational requirements, with a arithmetical average of (4.59 out
5), and with a grade of (completely agree), and came In third place:
after scientific and academic requirements, with a arithmetical
average of (4.55 out 5) and a grade of (completely agree). Finally, it
came in fourth place: after human requirements, with an arithmetical
average of (4.52 out 5), and a grade of (completely agree).

4. The academic leaders in Saudi universities agree on all dimensions
of the difficulties of achieving competitive advantage in Saudi
universities considering of the strategic flexibility approach, with a
degree of agreeable, with an arithmetic mean of (3.46), according
to a five-point Likert scale, It came in first place: dimension human
difficulties, with a arithmetical average of (3.72 out 5), and with a
grade of (agree), while it came in second place: dimension
administrative and organizational difficulties, with a arithmetical
average of (3.68 out 5), with a grade of (agree), and it came in third
place. : dimension scientific and academic difficulties, with a
arithmetical average of (3.51out 5), and a grade of (Agree), and
finally it came in fourth place: dimension financial difficulties, with
a arithmetical average of (3.40 out 5), and a grade of (Neutral).

The study recommended adopting the proposed scenario so that it
continues in Saudi universities considering of the strategic flexibility
approach.
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