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Abstract

Title of Thesis: The reality of the leadership skills practicing with the scientific
heads of departments at Prince Sattam Ibn Abd El-Aziz University.

Name of Student: Masfer Ibn Abdulrahman Ibn Balih Al Fahhad.

Supervisor: Dr. Bassem Ibn Ibrahim Al- Muhaimid.

College and niversity: College of Education, Al-Imam Mohammad Ibn Saud
Islamic University.

Department: Educational management and planning.

Degree: Masters. Academic year: 1442 /1443 AH.

The study aimed to detect the reality of leadership skills practicing among heads
of scientific departments in Prince Sattam bin Abd El-Aziz University from the
view point of teaching staff in the university. The study also aimed to specify the
difficulties that prevent them from practicing leadership skills.

As it also aimed to present appropriate suggestions to enhance the scientific

heads of departments practice of leadership skills. As well as to identify the

possibility of the existence of statistically significant differences between the
study members responses about the practice of leadership skills due to the
following variables (Academic qualification, college, years of experience):

Study approach: the researcher used the descriptive survey method.

Study tool: The researcher designed an identification, which consisted of 51

phrases distributed over three axes.

Study sample and population: The study population consisted of all teaching

staff in Prince Sattam lbn Abd El-Aziz, which are 1413 members. The study

sample was identified randomly, as it was 317 members.

The top study results:

1. The study sample members highly agree with the reality of leadership skills
practice among the heads of scientific departments in Prince Sattam Ibn Abd
El-Aziz University.

2. The study sample members moderately agree with the difficulties that prevent
the leadership skills practice of the heads of scientific departments in Prince
Sattam Ibn Abd El-Aziz University.

3. The study sample members very highly agree with the appropriate
suggestions to enhance the leadership skills practice of the heads of scientific
departments in Prince Sattam Ibn Abd El-Aziz University.

4. There are no statistically significant differences at (0.05) level or less in the
attitudes of the study sample members about (difficulties that prevent the
heads of scientific departments in Prince Sattam bin Abd EI-Aziz University
from practicing leadership skills, the appropriate suggestions to enhance the

S



leadership skills practice), and it differs according to the academic

qualification.

5. There are no statistically significant differences at (0.05) level or less in the
attitudes of the study sample members about (the appropriate suggestions to
enhance the leadership skills practice of scientific departments heads at
Prince Sattam Ibn Abd EI-Aziz University from the viewpoint of the teaching
staff), and it differs according to the college.

6. There are statistically significant differences at (0.05) level and less between
the study sample members who have less than 5 years of experience and the
study sample members who have 5 years of experience or more about ( the
difficulties that prevent form practicing leadership skills), and that's for the
sake of study sample members who have less than 5 years of experience.

7. There are statistically significant differences at (0.05) level and less between
the study sample members who have 5 years of experience and the study
sample members who have 5 years of experience or more about (the reality of
leadership skills practice, the appropriate suggestions to enhance the practice
of leadership skills), for the sake of the study sample members who have
experience of 5 years or more.

The top recommendations of the study:

In light of the results that have been reached, the researcher recommends the

following: -

1. We should work on providing an organizational culture in which values of
respect, appreciation and trust prevail among employees in Prince Sattam
bin Abd EI-Aziz University.

2. Paying attention to promoting positive behavior to achieve meaningful
change among the heads of scientific departments in Prince Sattam Ibn
Abd EI-Aziz University.

3. Working on providing a technical administrative staff to assist the heads
of departments in Prince Sattam Ibn Abd El-Alaziz University and to
support them in administrative work.

4. Creating an effective system of incentives and rewards to encourage the
teaching staff in Prince Sattam bin Abd EI-Aziz University, and this is in
order to increase productivity with high quality and efficiency.

5. Urging the heads of scientific departments in Prince Sattam Ibn Abd EI-
Aziz University to work on strengthening community partnership with the
various different work sectors within the Kingdom.
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