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Abstract

The study aimed to effective training programs after applying the general model
for the design of education (ADDIE) on the training programs that Implemented carried
out by the Palestinian Ministry of Higher Education.

The researcher, conducted semi-structured interviews with Purposive Sample of the
trainers in the Ministry of Education and Higher Education to develop questionnaire,
where the researcher asking questions of the study on the sample.

The researcher used the descriptive approach, through the applying of the
Questionnaire Contain of the dimensions of the Model (ADDIE), where the target all
members of a Population Study of workers in the field of training in the ministry of
education during the academic year 2017/2018, the researcher distributed (400)
Questionnaire, and retrieve (350) Questionnaire valid for analysis, the number of

members of the sample was (350) employees.

The study found that the applying of the (ADDIE) Model to Training programs in
the Ministry of Education and Higher Education in Palestine was medium degree, as well
training needs analysis, design, development and evaluation of training programs in the
Ministry of Education and Higher Education in Palestine was medium degree, while the
results showed that the implementation of the training programs in the Ministry of
Education and Higher Education in Palestine was high degree, and that the Obstacles to
the application of the (ADDIE) Model on the Training programs divided into two
dimensions, first is administrative, such as official correspondence management and
administrative procedures, the time and the implementation of training and negative trends
toward training, and determined the Training programs without reference to needs of the
trainees, the other dimension is financial and relates to renewed financial instructions, and

the amount of funding required is contradicts with the evaluation process.

Based on previous results, the researcher recommends that attention the training
programs derived from international centers in the preparation of the members of the
teaching staff to accommodate the changes and new technologies in the educational
process. Giving teachers the opportunity to identify training needs in line with their skills,
experience and competencies performed, and that the ministry is to follow up the impact

of training on staff performance in the Ministry of Education in Palestine.
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