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Abstract

Objective of the study: The study aimed to determine the reality of the application of
developmental educational supervision in UNRWA schools in Gaza governorates and
how to improve it.

Study Tool: The study questions were answered and the hypotheses were verified using
the questionnaire developed by the researcher.

Study sample: A sample of (332) individuals were selected, of which (165) male
teachers and (167) female teachers from the original community, the sample was
selected in a stratified random manner.

Research Methodology: The researcher adopted the descriptive analytical approach to
study the relationship between the variables of the study to suit its relevance to the
subject and objectives of the study.

Main results of the study:

The results showed that the degree of application of the developmental
educational supervision in all its dimensions as well as the total score is high, and also
showed that there are no statistically significant differences at the level of significance
(o< 0.05) between the average responses of the study sample (teachers) attributable to
the educational zone variable in the indirect developmental educational supervision. As
well as the overall degree of developmental educational supervision in general, and the
presence of statistically significant differences in the dimensions of direct
developmental educational supervision and participatory developmental educational
supervision for the benefit of Rafah education, and the absence of statistically
significant differences at the level of significance (a< 0.05), between the average scores
of response The study sample members (teachers) in the supervision of the educational
and developmental dimensions college degree depending on the type of social,
academic qualification, specialization and years of experience.

The most important recommendations of the study:

The researcher recommended the importance of adopting the UNRWA
Department of Education for its proposed vision to improve the means of evolutionary
supervision, and the adoption of new concepts in educational supervision to free the
capabilities and creativity in schools towards active participation in the implementation
of future education goals, and the importance of directing school educational programs
and activities and curricula so as to be based on the national visions These programs
should develop the role of the supervisor and teacher in the educational process, and the
importance of the supervisor to be a source of methods and strategies of modern
supervision and new teachers And be able to guide teachers to useful sources of
knowledge.
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1. A study by Ampofo & et al (2019) titled of "Influence of School Heads’ Direct
Supervision on Teacher Role Performance in Public Senior High Schools"
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2. A study by Hui (2017) titled of "Educational Leadership and Supervison's
Adminstration for Successful Schools: The Examination of The Theory of
Develomental Supervision®, International Journal for Innovation Education and
Research, Vol 5 No 10, National Chi Nan University, Taiwan.
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3. A study by Stark & et al (2017) titled of ""Reclaiming Instructional Supervision:
Using Solution-Focused Strategies to Promote Teacher Development™.
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4. A study by Ogzyildirim & Aksu (2016) titled of "An Investigation on
Developmental Supervision Model: Supervisors' and Administrators’ Opinions
and Teachers' Expectations™.
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5. A study by Musundire (2015) titeld of "Effectiveness of the developmental
supervision model as a tool for improving quality of teaching: perceptions of the
South African primary school-based managers and educators™
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6. A study by Everett & et al (2011), titeld of ""The Developmental Model of

Supervision as Reflected in the Experiences of Field Supervisors and Graduate
Students™
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Summary

Introduction:

The future of any institution is determined by its development in performance and
human resources that maintain its professional growth and is capable of creativity, production
and competition. Therefore, the development in educational supervision requires the
development of the performance of educational leaders based on educational institutions.

Problem of the Study:

The problem of the study is determined by the answer to the following key questionn:

- What is the reality of the application of developmental educational supervision in UNRWA
schools in the governorates of Gaza and ways to improve it?

This main question is subdivided into the following sub-questions:

1- What is the conceptual framework of educational supervision in general and evolutionary
supervision in particular?

2- What is the degree to which educational supervisors apply developmental educational
supervision in UNRWA schools in Gaza governorates?

3- Are there any statistically significant differences at the level of significance (a< 0.05)
between the average response of the study sample (teachers) to their interaction with the
application of educational supervisors for developmental educational supervision in UNRWA
schools in Gaza governorates due to variables (gender, years of experience, qualification)
Academic, School District?

4- What are the recommendations and suggestions that improve the use of developmental
educational supervision?

Objectives of the study:

1- Understand the concept of educational supervision.

2. ldentify the concept of developmental educational supervision.

3. ldentify the degree of application of educational supervision of educational supervisors in
the development of "UNRWA" schools from the perspective of teachers in the governorates
of Gaza.

4. Find out whether the independent variables (gender, years of experience, academic
qualification, and educational district) have a role in the degree of educational supervisor's
application of developmental educational supervision in UNRWA schools.

5. Provide a set of recommendations and proposals to improve the ways of the
implementation of educational supervision of educational supervisors in UNRWA schools in
the light of the results of the study.

Methodology:
An analytical descriptive approach was used in this study.
Tools of the study:

A questionnaire was built as a measurement tool to collect data from the study sample
(preparatory stage teachers) by the researcher
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Study Limits:

The study was limited to the following limits:

The results of the study are determined by a number of determinants as follows:

Objective Limit: To know the degree to which educational supervisors apply
developmental educational supervision in UNRWA schools in the governorates of Gaza from
the teachers' point of view.

Human limit: The present study was limited to preparatory stage teachers in UNRWA
schools in the Gaza Strip governorates.

Spatial limit: represented in all educational areas in the governorates of Gaza.

Time Limit: Relates to the period of application of the study tool which is likely to be in
the second semester of the academic year 2018/2019.

Chapters of the study:

The study included five chapters:

Chapter one: The general framework of the study.

Chapter two: Addressing the theoretical framework.

Chapter three: dealing with previous studies.

Chapter Four: Dealing with the field study.

Chapter five: Addressing the results of the hypotheses, discussing them, and developing the
researcher's perception in improving the developmental educational supervision

Results:

The most important results of the current study:

1- The relative weights of the degree of application of the developmental educational
supervision in its three dimensions, namely, "after the direct developmental educational
supervision and after the participatory developmental educational supervision and after the
indirect developmental educational supervision™ as well as the total degree are located at high
levels, which indicates that the degree of application of the developmental educational
supervision is applied. Satisfactorily in UNRWA schools.

2- There are no statistically significant differences at the level of significance (o< 0.05)
between the mean responses of the study sample (teachers) attributed to the variable of the
educational district in relation to the dimension of the educational developmental indirect
supervision and the overall degree of the developmental educational supervision in general.

3- There are statistically significant differences at the level of significance (o< 0.05) between
the mean of the study sample responses attributed to the educational zone variable in the
dimensions of direct educational developmental supervision and participatory developmental
supervision, Participatory developmental education was between the Gaza and Rafah areas of
education in the dimension of direct developmental educational supervision, and was between
the north and central, Gaza and Central, and Central and Rafah in the dimension of
participatory developmental supervision, and was a trend in favor of the region of Rafah Ruff
direct educational evolutionary, and that the direction of the differences between the regions
of the North and Central for the Central region, and that the direction of the differences
between the Gaza and Central Saleh also the central region, and that the direction of the
differences between the central areas of Rafah and was in favor of the Rafah Educational
Zone in the educational evolutionist participatory supervision.

4- There are no statistically significant differences at the level of significance (o< 0.05)

between the mean scores of the males and females groups in all dimensions of the
developmental educational supervision scale as well as the total score.

5- There are no statistically significant differences at the level of significance (o< 0.05)
between the mean scores of the groups of holders of bachelor's degree and holders of
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postgraduate degrees in the developmental educational supervision dimensions and total
degree.

6- There are no statistically significant differences at the level of significance (a< 0.05)
between the average scores of the two groups major sciences and the humanities
specialization in the developmental educational supervision dimensions and degree.

7- There are no statistically significant differences at the level of significance (a< 0.05)
between the average scores of the study sample (teachers) in the developmental educational
supervision dimensions and overall degree according to years of experience.
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