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Abstract

The study aimed at identifying the degree of availability of the
learning organization dimensions in special education schools in the state
of Kuwait, identifying the prevailing organizational culture in the special
education schools in Kuwait, identifying the requirements of special
educations schools transformation in Kuwait to learning organization for
the development of organizational culture in it, and investigating the
existence of statistical significance between the degree of availability of
learning organization dimensions and prevailing organizational culture in
special education schools in Kuwait. The study community consisted of
members of the educational and administrative staff (school director,
assistant director, head of department, teacher, administrator) in special
education schools in Kuwait. The study sample included (650) member.
The researcher used the descriptive method as the study method. The
researcher used a questionnaire consisted of (51) paragraphs distributed
to three axes as the study tool. She also used frequencies, percentage,
arithmetic means, standard deviations, Pearson Correlation Coefficient,
Cronbach's Alpha Coefficient, and the range equation as statistical
methods. The researcher concluded many results including:

1. The degree of availability of the learning organization dimensions
in the special education schools in the State of Kuwait came in a
“high” degree from the point of view of the sample members with
a mean of (2.36).

2. The prevailing organizational culture in the special education
schools in the State of Kuwait came in a “high” degree from the
point of view of the sample members with a mean of (2.37).

3. The requirements for Kuwait's special education schools
transformation into learning organizations in order to develop their
organizational culture came in a “high” level from the point of
view of the sample members with a mean of (2.56).

4. There was a significant negative correlation at the level of (0.01)
between the total score of the learning organization and the total

score of the organizational culture as the correlation coefficient
reached (.344 - **).

The study recommended many recommendations, the most
important of which are: The need to develop appropriate strategies
through which to solve the problems faced by teachers of special
education and the need to improve the quality of offered programs
and services to the students with special needs.

Keywords: Learning Organization- Organizational Culture-
Special Education.
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Summary

Summary

Learning organization as an approach for development of
organizational culture in special education schools in Kuwait
field study

Introduction to the study

The organizations that adopt the concept of the educated organization
seek to provide opportunities for continuous learning, and use it to achieve
goals, link the worker’s performance with the organization's performance, and
encourage research, dialogue, participation and creativity as a source of energy,
capabilities, renewal and interaction with the environment, and organizations
practice their activities and tasks within the framework of a continuous change
process resulting from the lack of The stability and relative stability of their
environments.

There are several problems facing the professional development process
for special education teachers in Kuwait, and these problems relate to the
difficulty of overcoming the difference in the difference between the job center
between teachers and the school principal, as well as the complexity of the
relationship between special education teachers and their assistants in
laboratories, laboratories and the library, in addition to the large number of
school systems and regulations and a sense of rebellion On some instructions,
and the weakness of keeping pace with recent developments in the field of
preparing a special education teacher, and other problems related to the
classroom, as well as dealing with students with different disabilities and
consequently significant behavioral differences that require dealing with them
to have skills Especially by special education teachers.

Objectives of the study

The objectives of the study are the following points:

1. Clarify the theoretical framework that governs the educated organization in
terms of: its concept, philosophy, dimensions, importance, and
requirements for its application in the light of contemporary administrative
thought.

2. Explain the theoretical framework that governs organizational culture in
terms of: concept, dimensions, foundations, principles in the light of
contemporary administrative thought.

3. Clarify the relationship between the educated organization and the
organizational culture in educational institutions in the light of
contemporary administrative thought.

4. Explain the features of the current status of the most important ministerial,
governmental and institutional efforts in support of developing institutional
performance in special education schools in Kuwait.
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5. Highlighting the actual reality of the dimensions of organizational culture
in special education schools from the perspective of the learning
organization’s perspective from the viewpoint of principals, assistant
managers, teachers, and administrators.

6. Presenting the most important proposals drawn from the dimensions of the
educated organization in improving the organizational culture of special
education schools in Kuwait. the importance of studying

The importance of the research is the importance of the field, as the
subject of educated organizations is a very modern topic, especially in the Arab
environment, and the Gulf in particular. And also in drawing the attention of
officials to the large role played by the educated organization in developing
schools in general and special education schools in particular.

Study Approach:

The study follows the descriptive approach, which is based on a precise
description of the phenomenon in its real reality, and then analyzes these data
that help to understand the phenomenon being studied. And draw conclusions
from the theoretical framework for the research, which will be the basis for the
development of proposals and recommendations.

The limits of the study:

- Subject limit: The study was limited to determining the degree of availability
of the dimensions of the educated organization, which is personal
empowerment - mental models - shared vision - teamwork - organizational
thinking in private education schools in the State of Kuwait and its
relationship to improving the prevailing organizational culture in it which is
the culture of strength - the culture of systems and roles - the culture of
relationships Humanity - Achievement Culture.

- Human frontiers: The study was limited to members of the educational and
administrative staff in special education schools in the State of Kuwait.

- Spatial limits: The study was limited to special education schools in the State
of Kuwait.

- Time limits: The study will be applied in the second semester of the 2017-
2018 academic year.

Study steps

In light of the introduction, problem, methodology and tools of the study,
the study will proceed according to the following steps:

- The first step: represents the general framework of the research, and includes
the following elements. Introduction, research problem, methodology,
objectives, importance, terminology of study, and previous studies.

- The second step: It represents the theoretical framework for the study, and
this includes two chapters: The first chapter deals with the nature of the
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educated organization as addressed by administrative theories and
contemporary literature, and its most important goals and importance. The
second chapter includes the nature of organizational culture in contemporary
administrative literature.

The third step: It is a study of the reality of private education schools in the
State of Kuwait, the most important legislation and regulations organizing
the work of these schools, their administration, curricula, activities ... etc.

The fourth step: It includes the field study of special education schools in the
State of Kuwait, in order to get acquainted with the nature of organizational
culture in it, the extent of positive or negative this culture, and the most
important aspects of strength and weakness in these institutions.

The fifth step: It includes the results of the study and the most important
proposals for improving the organizational culture in special education
schools by applying the concept and principles of the organization learned in
special education institutions.

Study recommendations

The need to provide all the needs of a special education teacher that helps
him to complete the teaching process better.

School departments need to pay attention to providing incentives for teachers
to get them to improve their performance.

Benefiting from international experiences and practices in the field of special
education in developing special education schools in the State of Kuwait.

The necessity of providing courses that help students with special needs to
participate effectively in society and make them aware of the need to
participate.

The need to develop appropriate strategies through which to solve problems
facing special education teachers.

The necessity of improving the quality of programs and services provided to
students with special needs.

Training teachers of special education in the State of Kuwait to deal with all
negative behaviors issued by students with special needs.

Conducting annual parties to honor special education teachers with
development ideas and proposals to develop special education outcomes.
education schools in the State of Kuwait.
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