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Abstract

The current study aimed to identify the reality of achieving sustainable
professional development of 1% phase Basic Education teachers in Shargia
Governorate in light of intellectual capital management approach. The study used
the descriptive approach. The questionnaire was used as an instrument for data
collection. The sample consisted of (771) including supervisors, managers, training
officials and teachers of 1st phase basic education.

The study reached several results. The most important ones are as follows:

There are many obstacles in activating professional development, including; the
difficulty of achieving its goals during the (Covid-19) pandemic, the absence of a
long-term training plan, the lack of interest to managing intellectual capital when
planning professional development programs, professional development programs
neglect the actual training needs of teachers, the inadequacy of programs therapeutic
training, distance rehabilitation programs, high job burdens for teachers, less
supportive financials and moral incentives, less follow-up and evaluation programs
for the development of the performance of teachers of the first cycle of basic
education. The study ended with sustainable professional development of 1st phase
Basic Education teachers in light of intellectual capital management approach.

The most Significant Components are as follows: Restructuring the training,
measurement and quality unit and renaming it the sustainable professional
development unit for teachers and linking it to the professional academy for
teachers, paying attention to equip training rooms with the Internet, and modern
technological techniques, reducing job burdens and paying attention to feedback,
increasing financial and moral incentives that support professional development for
teachers, building a database on the experiences of teachers in training courses.

Sustainable Professional Development - Intellectual Capital
Management - Sustainable Professional Development Methods -
Key words | Obstacles of the Sustainable Professional Development for
Teachers - Intellectual Capital Management Obstacles - Intellectual
Capital Management Components - A Suggested Proposal.




Summary

A Suggested Proposal for Achieving Sustainable Professional
Development of 1st phase Basic Education Teachers
in Shargia Governorate in Light of Intellectual
Capital Management Approach

Introduction

The contemporary world has successive and accelerating variables have
reflected on education and imposed new challenges on it. The result of which
was the change of the role of educational institutions. It became necessary to
direct special attention to managing intellectual capital in the educational field,
with a comprehensive perspective as well as a future vision in line with global
developments and educational innovations.

Therefore, educational institutions seek continuous improvement,
development, creativity and excellence thus, the efficiency and quality of
education can be achieved. It is necessary to manage and invest its intellectual
capital effectively.

Education institutions are employed for their knowledge resources and
intellectual capital through attracting individuals who are characterized by
though creativity, innovative productivity, and the ability to keep pace with
developments. To achieve the goals of the school, its employees and those
dealing with it.

Before thinking about developing education as a system, one shoud think
about developing the teacher as the backbone of this system, its development, its
skills. to keep pace with the evolutionary therefore which the state seeks to
implement. Thus, to ensure that the process of professional development is a
continuous and sustainable process so the term sustainable professional
development for teachers has become one of the most used terms This is in light
of the rapid changes and developments imposed by this era that requires
continuous professional development for teachers.

The problem of the study

The League of Arab States called for intensifying efforts to advance education
in the Arab countries, and encourage development and innovation to keep pace
with the changes of the times in the eleventh annual conference of the Arab
Organization for Quality Assurance in Education under the title "Transforming
Education in the Arab World from Education to Learning for the Purpose of
Innovation™ which was held at the headquarters of the General Secretariat of the
University Arab countries in Cairo October 2019.

Among the results of the conference:

The urgent need to intensify efforts to advance education and encourage
development, innovation and creativity to keep pace with the changes of the
times, and to achieve quality in education, and efforts must be sought to enable
multidisciplinary cooperation between teachers, experts and regional networks



in different fields, in light of the increasing spread of digital technology within

the classrooms around the world.

Some studies indicate that:

e Education is one of the supporting foundations in the formation of intellectual
capital and its development, because it prepares the human cadres and
provides them with the capabilities and skills necessary to meet future
challenges.

e The management of intellectual capital in educational institutions contributes
greatly to building an effective educational system capable of facing
challenges and difficulties.

e Intellectual capital represents a strategic resource because it contributes to
improving the school's performance and achieving organizational excellence
and organizational creativity.

Therefore, interest in the teacher and his professional development is one of
the priorities of the tasks that educators seek to achieve more and the main goal
of the professional development process for teachers is summarized, which is to
raise the level of their competence within educational situations by providing
them with the expertise and skills necessary to raise the level of their
performance and thus enabling them to achieve effective education for their
students, This is done through a set of pre-service and post-service educational
programs, activities, means, practices, and policies.

Since the teacher is the main part on which the educational system is based,
he needs support continuous and professional development to carry out the tasks
entrusted to him and keep pace with successive developments, as this process
does not take place except through interactive, integrated and continuous
professional development, and this is through managing intellectual capital and
attracting creative and distinguished people.

Research Questions
From the above, the research problem can be formulated in the following

question:

How can sustainable professional development be achieved for teachers of 1%
phase basic education in Sharkia Governorate in the light of the intellectual
capital management approach?

This main question is divided into the following sub-questions:

1- What is the intellectual framework for managing the intellectual capital of
teachers of 1% phase basic education?

2- What is the intellectual framework for the sustainable professional
development for teachers of 1% phase basic education?

3- What is the reality of the sustainable professional development for teachers of
1% phase basic education in Sharkia Governorate in the light of intellectual
capital management approach?



4- What are the obstacles of the sustainable professional development for
teachers of 1% phase basic education in Sharkia Governorate in the light of
intellectual capital management approach?

5- What are the requirements for sustainable professional development for
teachers of 1% phase basic education in Sharkia Governorate in light of
intellectual capital management approach?

6- What is the suggested proposal for achieving sustainable professional
development for teachers of 1% phase of basic education in Sharkia
Governorate in the light of intellectual capital management approach?

The objectives of the study

1- Identifying the intellectual framework of intellectual capital management for
teachers of the first cycle of basic education.

2- Identifying the conceptual framework for sustainable professional
development for the teachers of 1st phase basic education.

3- Exposing the reality of sustainable professional development for teachers of
1st phase basic education in Sharkia Governorate in light of intellectual
capital management approach.

4- Exposing the most important obstacles that prevent the achievement of
sustainable professional development for teachers of 1% phase basic
education in Sharkia Governorate in light of intellectual capital management
approach.

5- Determining the requirements for activating sustainable professional
development for teachers of 1st phase basic education in Sharkia
Governorate in light of intellectual capital management approach.

6- Presenting a suggested proposal for achieving sustainable professional
development for teachers of 1st phase basic education in Sharkia
Governorate in light of intellectual capital management approach.

Study Methodology

The current study proceeds according to the descriptive approach, which aims
to describe phenomena, events, or things, collect facts and information, notes
about them, describe their circumstances, and report their condition as it exists,
searching for the real causes of the phenomenon.

This is done by collecting facts, information and observations related to
intellectual capital and sustainable professional development, interpreting, and
comparing them with the results of previous studies to arrive at acceptable
information by specifying their characteristics and dimensions and describing
the relationships between intellectual capital and sustainable professional
development with a view to reaching an integrated scientific description of it.
Study limits
- Objective Delimitation: The reality of achieving sustainable professional
development for teachers of 1% basic education in the Sharkia Governorate, its
methods, obstacles, and requirements for achieving them.



Intellectual capital management approach; Components and dimensions (human
capital, structural capital, relational capital), and obstacles to managing
intellectual capital.

-Time limits: The study was implemented in the academic year 2021/2022.

- Spatial boundaries: The study takes place in Sharkia Governorate.

- Human limits: The study was limited to mentors, managers, training officials
and teachers of the first cycle of basic education in Sharkia Governorate.
Study Procedures

The study proceeded according to a set of steps, as follows:

The first chapter: The general framework of the study, which includes: (the
introduction of the study, the problem and questions of the study, its objectives,
importance, the study methodology and its instrument, limits of the study,
terminology, previous studies and comment on them and the study procedures).

The second chapter: The intellectual framework for sustainable professional
development for teachers of the first phase of basic education and which
includes: (Conceptual framework, objectives, characteristics, types of programs,
methods, obstacles, and state efforts to activate sustainable professional
development for teachers of the first phase of basic education in light of the
intellectual capital management approach).

The third chapter: The intellectual framework of the intellectual capital
management approach for teachers of the first phase of basic education and
includes, (The historical development of the approach, conceptual framework,
objectives, characteristics, components, and obstacles to the approach of
intellectual capital management for teachers of the first phase of basic
education).

Fourth chapter: The field study, which includes: (Introduction, objectives of
the field study, and procedures of the field study by preparing the study
instrument, its application, the arbitration of the questionnaire, application
procedures, the study population and its sample, statistical treatment and
analysis and interpretation of the results).

Fifth chapter: Presenting a proposed vision to achieve sustainable professional
development for teachers of the first phase of basic education in light of the
intellectual capital management approach which includes: (the results of the
study, both theoretical and field, the proposed vision, its premises, objectives,
axes, requirements for its implementation, expected obstacles to the
implementation of the proposed vision, and proposals to overcome on those
obstacles).

Results:
The study reached several results, the most important ones are as follows:
There are many obstacles to activating professional development, including:



1- The difficulty of achieving sustainable professional development goals for
teachers of the first phase of basic education during the (Covid-19) pandemic.

2- The absence of a long-term plan for sustainable professional development for
teachers of the first phase of basic education.

3-Weak interest in managing intellectual capital when planning sustainable
professional development programs for teachers of the first phase of basic
education.

4- The sustainable professional development programs for teachers of 1% phase
of basic education neglect the actual training needs of teachers.

5-The lack of therapeutic training programs and remote rehabilitation programs
to fulfill their roles in general, during the (Covid-19) pandemic and its
aftermath in particular.

6- The great number of job burdens for teachers of the first phase of basic
education.

7-The financials and moral incentives that support sustainable professional
development for teachers of the first phase of basic education are reduced.

8- The programs to follow up and evaluate the extent of the development of the
teachers’ performance of the first phase of basic education and transfer their
experiences and what they have learned to their colleagues after completing
training and professional development programs.

The study recommended the following:

1- Restructuring the training, measurement and quality unit and renaming it the
sustainable professional development unit for teachers, which will be
responsible for all professional development activities and programs and link

it to the Professional Academy for Teachers.

2- Attention to equipping training rooms with the Internet, and modern
technological techniques.

3- Reducing the functional burdens of teachers of 1%t phase of basic education.

4- Paying attention to the feedback on previous programs and using it to
improve the programs to measure its effectiveness.

5- Increasing the moral incentives and financial allocations that support the
professional development of teachers.

6- Building a database in light of the experiences and expertise of teachers in
training courses.



