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Summary

Name: Samah Fouad Abdel-Ghaffar Ezzeddin.
Research Title:

Asuggested Strategy For Developing University Education in Egypt In light of the
Future Needs of the Labor Market "Monofiya University Model"
Degree: Ph. D. (Foundations of Education)

The Problem of Study:
Societies are currently facing a number of regional and global challenges,

entailed by scientific, technological, social, political, cultural and economic changes
that require societal capabilities and capabilities to confront and benefit from them
in all aspects of life. The educational system is the system most affected by the
changes and developments taking place in society, and by the data generated by the
economic, cultural and technological challenges; Which necessitates the need to
reconsider the content and structure of the educational system as the basis for
bringing about development in society, as the ability to progress for any country

depends on the efficiency of its educational system.

Among the challenges facing any educational system is the continuous change in
the characteristics required of graduates, the multiplicity of labor market
requirements, the sharpening of competition between educational institutions, the
rapid progress in information technology and the increase in its capabilities, and the

continuous increase in social demand for education.

With the beginning of the Fourth Industrial Revolution, which links the physical
world with the virtual world, where developments in genetics, artificial intelligence,
robotics, nanotechnology, 3D printing and biotechnology, to name a few, led to
changes in the nature of life itself and in the nature of the work of institutions,
including institutions educational; Which requires a shift from university education
functions and traditional roles to more modern jobs that fit the requirements of the

future and its technological developments.
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Among the most prominent changes that the labor market has witnessed as a
result of the information technology revolution and global economic changes are
the disappearance of traditional professions and specializations, the emergence of
new professions and specializations, and the increasing demand for qualifications
capable of dealing with modern technology; This imposed on university education
institutions the need to pay attention to ensuring the quality of their graduates and
their ability to keep pace with the new specialization and changes in the labor
market, and to search for educational models and formulas that would give the

student knowledge and skills.

The future of higher education is intrinsically linked to developments in modern
technologies. In the era of the Fourth Industrial Revolution, new opportunities for
education are available, where education is for all while promoting lifelong learning
in the enhanced model and so on; Which requires the need to develop education at
Menoufia University and develop a proposed strategy to meet those future

challenges and prepare students for the future labor market.

Questions of the Study:
Based on the foregoing, the study problem can be formulated in the following main

question:

How can a proposed strategy to develop education at Menoufia University be built

in light of the future needs of the labor market?
From the main question, the following set of sub-questions are derived:

1. What are the theoretical foundations for the development of university
education, and what are the future needs of the Egyptian university graduates

from the labor market?

2. What are the challenges of the internal and external environment that face
education at Menoufia University meeting the future needs of the labor

market?
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3. What is the evaluation of the degree (availability/impact) of the internal and
external environment elements to meet the education at Menoufia University
for the future needs of the labor market from the viewpoint of the faculty

members at Menoufia University?

4. What is the proposed strategy for developing education at Menoufia

University in light of the future needs of the labor market?

Aims of The study:
The current Study attempted presenting a proposed strategy for the development

of education at Menoufia University in light of the future needs of the labor market,
through the results of analyzing its internal and external environment, in line with
the nature of Menoufia University, the circumstances, forces, and political,

economic and social factors affecting it.

Significance of the study:
The current study might be Significant for the following points:

1. The development of university education is one of the most important issues

of economic and social development for the Egyptian society.

2. Reducing unemployment by giving students a clearer view of the future needs

of the labor market.

3. The study presents a diagnosis and analysis of the reality of the educational
environment at Menoufia University in response to the future needs of the
labor market, the weaknesses that its system suffers from, the internal
strengths that distinguish it, the potential threats it faces and the opportunities

available to it; What constitutes its future strategic position.

4. The study may contribute to activating channels of communication and
partnership between the various labor market institutions and Menoufia

University, through the proposed strategy.

5. The study may contribute to presenting a proposed strategy for the

development of education at the University of Menoufia in light of the future

4
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needs of the labor market by studying its reality, and in a manner that suits
the nature of Menoufia University and the forces and factors affecting the
current and future societal conditions; Thus, those responsible for the

development of education at Menoufia University can benefit from it.

6. The study may contribute to opening the way for other researchers to conduct
further studies and research on the education system at Menoufia University
and the possibility of developing it using other techniques and methods for

strategic planning and future studies.

Study approach:
In light of the nature of the study, its problem, objectives and limits, the

descriptive approach was used and the method of (S.W.O.T) analysis was adopted,
and the questionnaire was used as a tool; To assess the degree of availability and
impact of the elements of the internal and external environment to meet the
education at Menoufia University for the future needs of the labor market, it was
arbitrated to ensure its sincerity, then it was applied to a sample of faculty members
(professor, assistant professor, teacher) in the practical and theoretical faculties of
Menoufia University, its strength reached (295). A member of (12.3 percent) of the
original community of (2399) faculty members at Menoufia University in the
academic year 2021 AD, in addition to some other environmental analysis sources
from a documentary analysis of studies and research related to university education

at Menoufia University

Chapters of the study:
The study included five Chapters as follows:

e Chapter one: general framework of the study.

e Chapter two: The development of university education and the future needs
of the labor market.

e Chapter three: The challenges of developing education at Menoufia
University to meet the future needs of the labor market

e Chapter four: Chapter Four: The field framework for the study.

5
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e Chapter five: A proposed strategy for the development of education at
Menoufia University in light of the future needs of the labor market

Results of study:
The study reached several results, the most important of which are:

e The education system at Menoufia University suffers at the level of its internal
environment, a number of weaknesses in contrast to a number of strengths,
where the field environmental analysis of the internal environment resulted in
the presence of (23) negatively affecting weaknesses and hindering the
development of education at Menoufia University compared to (18) influential
strengths Positively, it was based on building the proposed development
strategy.

e The education system at Menoufia University suffers at the level of its external
environment, a number of threats against a set of available opportunities, as the
field environmental analysis of the external environment resulted in the
presence of (13) threats that negatively affect and impede the development of
education at Menoufia University now and in the future, in exchange for (13)
positively influential opportunities that were Relying on it in building the
proposed development strategy.

¢ In light of the results of the field study to assess the elements of the internal and
external environment to meet the education at Menoufia University for the
future needs of the labor market, the stages and steps of building the proposed
development strategy have been completed, through the formation of the four-
way/strategic environmental analysis matrix (Analysis S.W.O.T, T.O0.W.S),
identifying strategic options, and then choosing the direction The appropriate
strategy to build a proposed strategy with two tracks: reform, development, and
expansionist pioneer, then develop a proposed model for an implementation
plan; In order to achieve the vision and mission of education at Menoufia

University, its goals and strategic objectives.
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Abstract

Research Title: A suggested Strategy For Developing University
Education in Egypt in light of The future Needs of The labour Market
"Menofiya University Model".

Name: Samah Fouad Abdel-Ghaffar Ezzeddin.

Degree: Ph. D. (Foundations of Education).

The current Study aimed to presenting A proposed strategy for
developing education at Menoufia University in light of the future needs of
the labor market, to achieve this objective, the study relied on the
descriptive approach based on (S.W.0.T) Analyis, using the questionnaire
to identify and evaluate the elements of The internal and the external
environment, the sample of Faculty members composed of (295) members
in year 2021 .

The study reached several results, the most important of which are:
The education system at Menoufia University suffers a number of
weaknesses (23) in contrast to a number of strengths (18), The education
system at Menoufia University suffers at the level of its external
environment, a number of threats (13) against a set of available
opportunities(13).

In light of the results of the field study to assess the elements of the
internal and external environment to meet the education at Menoufia
University for the future needs of the labor market, the stages and steps of
building the proposed development strategy have been completed, through
the formation of the four-way/strategic environmental analysis matrix
(S.W.O0.T, T.O.W.S) Analysis, identifying strategic options, and then
choosing the direction The appropriate strategy to build a proposed strategy
with two tracks: reform, development, and expansionist pioneer, then
develop a proposed model for an implementation plan.

Key Words: strategy, Development, University Education, Future Needs

of the Labor Market, Menoufia University.
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