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Abstract

Introduction:

The successful university leadership is its able to leading
university work towards achieving its goals; the studies signals that
the Egyptian universities facing a problem in the selection of
leaders, as evidenced by the The mechanisms of selection
fluctuated in different periods between the election and the
appointment and sometimes the pairing, At the same time, the
universities did not reassure them of a single system or
mechanism to choose their leaders.

Research Problem:
The main elements of the Research problem are:

* The bad selection of some university leaders, leads to the
presence of unscrupulous university leaders and try to
retain their positions at the expense of the public interest.

« The adherence of the university leadership to its position
has become a reason for protection, as a result of the
spread of research culture in the negatives and abuses of
previous leaders and attempts to threaten them.

« The preoccupation of some university leaders in the
management of paper and office work, and their separation
from reality.

« The weak abilty of university leaders at various
administrative and academic levels to initiate change and
development.

* In Egypt, in particular, the Successive adjustments in the
Law on the Organization of Universities indicate the
fluctuation of the methods of selection of university leaders
from one period to another and from one government to
another, and these changes and fluctuations indicate a real
problem In this regard.

The Research problem can be identified in the following main
guestion:

What are the proposed mechanisms for selecting and appointing
university leaders in Egyptian public and private universities in light
of the experience of some foreign universities?

This question is divided by the following sub-questions:



1. What is the leadership literature, and what are the
intellectual and theoretic foundations for the selection of
university leadership

2. What are the current mechanisms for selecting university
leaders in Egyptian public and private universities as
determined by the regulations and laws and opinions of
members of the university community.

3. What are the international mechanisms used to selection of
university leadership, In the light of global experience from
foreign universities?

4. What is the proposed model for the mechanisms of
selecting university leaders in Egyptian public and private
universities?

Research importance:
The importance of this study is highlighted in the following
elements:

1. The study is expected to benefit researchers, and those
interested in the mechanisms of selecting leaders in the
state institutions in general and universities in particular.

2. In addition to the expected benefit of institutions, bodies and
organizations, both governmental and private, in the
selection and placement of competent leaders on the head
of business and departments.

3. Save the time and effort of selecting inappropriate leaders,
and discovering it too late, and wasting a great of time,
effort and money.

4. Know the previous mechanisms to choose university
leaders in Egyptian public and private universities, and to
identify the strengths and weaknesses in them, to benefit
from them in the future.

5. Identify global trends in the selection of university leaders,
in order to benefit from access to good selection
mechanisms.

Research Aims:
The main objectives of the study can be summarized as follows:
1. Identify the current mechanisms (criteria, methods,
procedures, participation rates) in the selection of university
leaders in Egyptian universities.



2. Determine the mechanisms used globally in the selection of
university leaders in some foreign universities.

3. Try to identify the most important obstacles that prevent the
proper application of the mechanisms of selection of
university leaders in Egyptian public and private
universities.

4. present a proposed Mechanism model for the selection of
university leaderships.

Research limits:

Objective limits:

Mechanisms of selection and appointment of university
leaders in Egyptian universities (criteria, procedures and
participation in selection), in the light of the experiences of some
foreign countries.

Spatial limits:
Government University (Cairo University) and a private
university (6 October University).

Time Limits:
The academic year 2016/2017.

Research Methodology and Tools:

First: Methodology of the study: The researcher uses the
comparative methods, and analytical descriptive .
Second: Study Tools: The researcher used both field visits and
guestionnaire.

Research Chapters:
The Study consists of seven chapters as follows:

Chapter | : The theoretical framework of Study:

which Includes: study problem, study importance, study aims,
study limits, study methodology, study terminology, and previous
studies.

Chapter |II: Theoretical and intellectual foundations of
university leadership; includes:

Concept, importance, objectives, skills, qualites and
characteristics, functions and roles, elements, dimensions,
confiscation of power, patterns, theories, influencing factors,



Chapter IIl: Theoretical and intellectual foundations of the
process of selecting university leaderships; includes:

Selection, criteria, methods, procedures, and difficulties in
selecting university leadership.

Chapter IV: The Reality of the Systems and Mechanisms of
Selecting University Leaderships in Egypt; includes:
University Organizational Structure, The reality of the systems and
mechanisms of selection of university leadership in Egypt and its
development in different historical stages

Chapter V: The systems and mechanisms of selection of
university leadership in some foreign countries; includes:
America, Britain, Japan, Turkey, and Saudi Arabia

Chapter VI: Field Study, included:

The objectives of the field study, its hypotheses, the society and
the sample of the study, the tools of the study, its credibility and its
stability, application difficulties, statistical processing methods, and
finally the results of the study and its interpretation..

Chapter VII: Research Findings and Recommendations; which
includes:

The results of theoretical and field study, proposals,
recommendations, and proposed research

The researcher reached the following results:

1. The issue of selection of university leaders is still in place
in instability on a clear mechanism and specific.

2. University leadership that does not choose carefully,
caused crises in universities.

3.  The selection of university leaders is done through one of
four recognized mechanisms for appointment, election,
pairing, or seniority.

4. There is a semi-general agreement among the different
sectors of the university community on the importance of
resorting to the criteria for selecting university leaderships.

5. The objective choice of university leaders, must be based
on the steps of written procedures in advance, from the
announcement of vacant positions, and the
announcement of the winner of the post.

6. Views of the university community are vary about student
participationin the elections of university leaders.



The researcher reached the following proposal :

A-Proposal :
The proposed mechanism will proceed in axes according to the

following sequence:

The first axis: Drafting the «Selection Criteria»:

Formulation of a set of criteria for the selection of university
leadership, guided by the awareness of members of the university
community of the importance of each standard

The second axis: «Method of choice»:

It was suggested that the selection and appointment of university
leaders through elections, out of a short list of candidates with only
five candidates, would be the best among all candidates.

The third axis: Formation of the «Selection Committee»:

It is proposed that there should be one committee at the university
level, which will be three years old. Its mission during these three
years will be to organize and supervise the elections of all
university leaders at all levels.

The foured axis: Steps to Action «Selection Procedures»:

The supervising committee shall announce the vacant positions,
the criteria for candidacy, receiving applications, interviews, then
the candidates shall be differentiated according to the
development plans and the results of the interview. Then the short
list shall be announced with the best five candidates, And then the
votes are issued, and finally announce the result.

The Fifth axis: «Participation rates» for the Class of university
community in the election process:

The participation of Class of university community are shared by
(100% of academics + 10% of employees + 5% of students (or
student union)

B - Mechanisms of application of the proposal:

* Necessity of establishing the College of Leadership, which
is a specialized college in qualifying candidates for
leadership.

« Proposal to develop what the researcher called "university
leadership license" , A license proposed by the researcher
to be a requirement to apply for leadership positions in
universities.




The researcher presented the general recommendations of
the research, the most important of which are:

1.

Developing university's community awareness, with the
advantages of auditing the selection of university leaders,
instilling a culture of choice based on the public interest.
The need to provide sources of funding self for universities
to independence of the university

Benefiting from the experience of foreign universities in the
selection of university leadership

Amend and formulate laws that help to Developing the
mechanisms of selecting university leaders

Tressing the conformity of all candidates for leadership
positions to all conditions and standards.

Requiring candidates for leadership to submit a certificate of
«University Driving» ULL (The previous proposal), or
equivalent certificates of leadership.

The need for participation of all groups of the academic
community (academics, employees, and students) in the
selection of university leaders.

Annual evaluation of the achievements of university
leaders, and performance efficiency and effectiveness
required.

reward the distinguished university leaders, and award
them material and appreciation awards.



