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Title of thesis:
Organizational Conflict Management in Basic Education
Schools in Kuwait " Suggested concept "

Abstract:

This study aimed to identify the methods of organizational conflict
between school principals and teachers and identify the theoretical
foundations of organizational conflict management, as well as providing
proposals to activate the methods of organizational conflict management
between principals and teachers of basic education in the State of Kuwait.
The study community consisted of all the principals, teachers, and assistant
principals in primary, middle, and secondary schools in the educational
districts of Capital, Hawalli, and Mubarak Al-Kabeer Governorates in the
State of Kuwait, while the study sample included (1468) individuals. The
researcher adopted the descriptive approach as the study method and used
the questionnaire as the study tool.

Key Words:
Organizational Conflict Management - Basic Education Schools -
Kuwait
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Summary of the study

Introduction

Organizational conflict within educational institutions has a
significant correlation with creativity. Organizational conflict, as well as
the controversy and discussions it raises, motivate individuals, increase
their understanding of the subject of controversy, and push them to the
challenges that develop creativity and innovation in the school.

Kuwaiti school principals, however, face problems in applying
organizational conflict management strategies due to their lack of skills
and abilities that would enable them to address these problems efficiently
and effectively. The most important skills and abilities include the ability
to be creative and free from stereotypical thinking, to look at things
comprehensively, and to overcome the rigid boundaries to reach creative
and innovative solutions. The school principals' need for these skills
becomes more urgent, in light of the fact that the roles of today's principal
is no longer waiting for problems to occur. Instead, an effective principals
will anticipate what would happen and think and innovate on how to
avoid problems, rather than confronting them.

Moreover, the Kuwaiti educational system suffers from shortage of
qualified human cadres to practice the planning process and the resulting
conflicts. This is essentially because the concept of educational planning
is in its infancy in these institutions, in addition to the lack of interest in
preparing school principals to practice planning, as they require long,
medium and short-term training programs in training principals to
prepare, implement, follow up, and evaluate educational plans and direct
their implementers.

Added to that, basic education schools face conflicts that may
hinder the educational process. During her work as a teacher, the
researcher observed a large number of conflicts in basic education
schools, which occur between principals, assistant principals, technical
supervisors, and teachers. These conflict included the use of coercion in
dealing and not considering the opinions of the teachers or technical
supervisors. Given the importance of the school administration's role in
finding ways to manage conflict, the attempt was made in this study to
identify the methods of conflict management in basic education schools
from the point of view of their management.

Questions of the study

In light of the foregoing, the problem of the study can be stated in the
following main research question: How is the organizational conflict
managed in basic education schools in the State of Kuwait?

In order to answer this main research question, the study trued to
answer the following research question:



1- What are the theoretical foundations for managing
organizational conflict in basic education schools¢

2- What are the methods used to manage the organizational
conflict in terms of the cooperation method, the obligatory
method, and the compromise method¢

3- What is the reality of the practice of conflict management
methods in basic education schools in the State of Kuwait from
the participants' perspectives®

4- What are the different experiences of some countries in
managing organizational conflict in basic education?

5- What is the suggested scenario for the development of
organizational conflict management in basic education schools
in the State of Kuwait?

Methodology of the study

The descriptive approach was used in the current study in order to
identify the management of organizational conflict in basic education
schools in the State of Kuwait from the point of view of its management
members.
Instrument of the study

A questionnaire was developed to implement answer the questions
of the study. The questionnaire was divided into two sections: section one
was devoted to identifying the demographic personal data of the study
sample; while the second section included two dimensions: the causes of
organizational conflict management, and the methods of managing
organizational conflict.
Population and sampling

The study population consisted of all basic education schools in the
educational areas of (Al-Asimah - Hawally - Mubarak Al-Kabeer) in the
State of Kuwait during the first semester of the academic year 2020-2021.
A sample consisting of (1468) male and female teachers and
administrators were randomly selected to participate in this study.
Results of the study

The results showed that the causes of conflict management
included: reasons for managing organizational conflict came with a (high)
response degree; the organizational reasons came with a high degree of
response; the personal reasons came with a high response degree; and the
social reasons came with a medium response degree.

As for conflict management methods in basic education schools in
the State of Kuwait from the points of view of the participants, it was
found that:

* Organizational conflict management methods came with a
medium response degree.



* The cooperation style came with a medium response degree.
* The compromise method came with a medium response degree

* The method of compulsion came with a medium response
degree.

* The permissive approach was moderate responsive degree«
» The avoidance style came with a medium response degree.
In light of these results, a suggested scenario was developed for the

development of organizational conflict management in basic education
schools in the State of Kuwait.

Recommendations and Suggestions for further research
Recommendations of the Study
In light of the results reached, the researcher put forth the following
recommendations:
- Holding workshops for school staff in order to enrich the spirit of
cooperative work.

- Holding seminars for principals to inform them about the best
methods of organizational conflict management.

- Taking advantage of the global experiences in organizational
conflict management strategies.

- Encouraging employees to share their views by raising all issues
transparently.

- Holding training courses for school principals in order to inform
them about the ways to use the legal regulations in proportion to
the situation and the problems that occur in the school.

- Paying attention to strengthening the various channels of
communication between employees and each other.
Suggestions for further research

The study suggests conducting further research in the following
topics:

1- Challenges facing school administration in the process of managing
organizational conflict in basic education schools in the State of
Kuwait (a suggested scenario).

2- Management of organizational conflict and its relationship to job
burnout for workers in basic education schools in the State of Kuwait.
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