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Abstract:

The study aimed to build a proposed training program for developing school
strategic planning skills according to the quality standards of quality specialists in
schools in the Republic of Yemen.

To achieve the goal of the study, the descriptive survey method was used, and a
guestionnaire tool was applied to the study sample consisting of (123) of specialists in
Al Mahwit Governorate to determine their training needs and then build the proposed
training program accordingly.

The results of the study reached the approval of the study sample on all training
needs to a large extent, and building a training program that develops strategic school
planning skills for quality specialists in the schools according to quality standards.

Keywords: strategic planning skills — school - Republic of Yemen
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