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Using strategic planning to develop institutional and academic
performance of specific higher education

The introduction to this research deals with defining strongly and its
dimensions and the basis which emphasize strategic planning .
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The research stated the problem goals , the importance and the
termonolgy used as strategic planning — developing performance -institutional
performance-academic performance, and its methods which consist of using the
conceptual model and the phenomenology.

The research clarified the process of strategic planning to develop the
academic and institutional planning of specific higher education its features and
the rational behind it .

The research highlighted the approaches used in steps and research
related strategic management in order to develop the institutional and academic
performance as :

Rational or self interest change.

Organizational elements models

Solving problems and strategy model approach.
Brain storming strategy approach

The research also clarifies the difference between using the strategy
planning and the quality strategy planning to develop the two institutional and
academic performances .

The recommendations and suggestions of this research emphasize the
introduction of technical numbers ,the development stage , institutional
performance , academic performance ,and find out the organizational climates
which 1is suitable for development preparing qualified cadres for the
development and the necessity from a planning organization for using the
strategy and quality strategy planning to achieve the development we need.
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