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Abstract

Objective of the study: This study aimed to identify the reality of the administrative
empowerment among the principals of secondary schools in the city of Makkah and its
relation to their practice of change management in their schools, and the extent of
differences in these two dimensions due to the difference of some variables for the

members of the study population.

The study population consists of 70 deputies of the government secondary schools for boys

in Makkah after excluding the survey sample.

The tool consisted of a questionnaire includes two main axes, the first was about
administrative empowerment, and it consisted of six sub-areas, and the second on change

management, which consisted of five sub-areas.

The arithmetic averages and standard deviations were used to determine the degree of
administrative empowerment and the degree of change management practice. The
Pearson correlation coefficient was used to calculate the correlation between
management empowerment and change management as well as the Mann Whitney U test

and the Kruskal-Wallis test, to extract differences according to the variables of the study.
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