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Abstract

The headmaster is the pivotal personality within the school management; he is the intellect
and motivator of all, as well as being the role model for the members of his management,
while his integrity entices individuals, management and results to follow. The preparation
and qualification of leaders and managers are of great interest to the reformers and heads

of the different institutions and interests.

And the cultural stance of the manager is the primary base for all the ideas, decisions and
actions that are implemented, among the constants that the scholars of administration
and education are unanimous, are the five "values" of administrative principles that the

other sub-values are derived from.

It is practically proven, that the further these fundamentals are ingrained within the
personality of the Headmaster, the stronger is their influence on him and on his
performance while constituting a direct factor in accomplishing his and the institution’s

success.

Successful leadership always strives to create a generally healthy environment within the
school, in which everyone works comfortably dominated by healthy indicators among the
school staff and students. In order for an educational institution to accomplish its goals, it
needs an educational team that is capable of utilizing the available capabilities and
resources while making the best use of them in order to realize the set goals. At the head
of this team is the Headmaster, followed by his deputies. The deputy Headmaster must be
equipped for the nature of these administrative and educational duties and enjoy
educational, moral, social and humanitarian traits that comply with the duties entrusted
to him. In order to accomplish the best results, he should develop capabilities that enable
him to achieve a distinct level of performance and respond positively and practically to the

development of the educational process.
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