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Abstract.

The purpose of this research was to achieve a suggested competencies
training program of university leader, to move to the new Saudi universities
system. This new system matches pace with contemporary global changes.
The research relied on the questionnaire as a major tool for collecting data
from the research field, that was applied on (105) Leaders (male —female),

and its most prominent results were:

1. That the research sample mostly needs training on all competencies

included in this research.

2. No statistically significant difterences between the averages of the sample
responses to the research questions due to their differences in the

following variables: gender, the nature of the leadership work.

3. The research sample prefers to be trained in the proposed competencies
in this research during the morning period during the school year outside
the Kingdom of Saudi Arabia.

4. Formulation of a proposed training program to develop the competencies
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of university leaders at King Khalid University to shift to the new system

of Saudi universities and keep pace with contemporary global changes.

Keywords. Competencies, Major leadership competencies, University

leadership competencies, the new system for Saudi universities.
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