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ABSTRACT:

The scientific paper aimed to present a proposed
conceptualization  "to  achieve  organizational
excellence in educational institutions in the Kingdom
of Saudi Arabia in light of the criteria of the Saudi
Model for Quality and Excellence (KAQA).
represented by: (leadership, strategic planning,
human resources, partnerships and resources,
operations management, products and services,
beneficiary results, human resources results, and key
performance results), and the researcher used the
descriptive method, which is based on the review of
important and appropriate facts for the topic and
objectives of the scientific paper, The scientific paper
concluded with recommendations, most notably the
need for educational institutions to adopt the
proposed concept, implement its mechanisms and
support its applications through the commitment of
senior management to support the application
requirements and continuous follow-up, allocate an
organizational unit within the organizational
structure concerned with applying the requirements
of the Saudi Model for Quality and Excellence (KAQA),
enhance its roles with the necessary powers that
support improvement and development efforts and
achieve efficiency and effectiveness in institutional
performance, include educational regulations and
policies that encourage excellence in performance,
ensure the measurement of customer satisfaction
and quality of services provided to them, and benefit
from the results of measurement in the work of the
educational institutions in the field of quality and
excellence.
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