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The Reality of the Practice of Servant Leadership among the heads of Departments
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Abstract: The study aimed to identify the reality of the practice of servant leadership among the heads of
departments in the College of Basic Education in the State of Kuwait, and the impact of some variables on
that. Data collected through a questionnaire consisting of (45) phrases distributed over seven domains.
The results showed that the practice of servant leadership as a whole among the heads of departments in
the College of Basic Education is high, in the first rank came the domain of conceptual skills, followed by
acting ethically, then commitment to community service, then altruism, then mastery, all of which came
whith a high degree, and in the penultimate order came caring for subordinates first, and finally helping
subordinates to develop and succeed, The two domain came whith Medium degree. The results showed
that there were statistically significant differences between the averages of the study sample about the
total degree of servant leadership and the following domains (conceptual skills, ethical behavior,
empowerment, caring for subordinates first, helping subordinates to develop and succeed, commitment to
community service) due to gender variable, while there were no differences about altruism. The results
indicated that There are differences about the total degree of servant leadership and all domains due to
experience and job title variables.

Keywords: Servant Leadership, Heads of Departments, College of Basic Education, Kuwait
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