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The Role of School Administration in Making the Educational System a

Success

Abstract:

No one can repudiate the educational institution's imprint on the socialization of
learners on both its human and social dimensions, or deny its role in education and training.
At the core of the learning-educational process and at the heart of school life, school
management is a key determinant for ensuring the good conduct of the educational institution
with its functions and the development of its performances. Those involved in the school
administration do not only track and implement the curriculum and different educational
activities, but report on the activity and functioning of the institution. In addition to that they
make sure to compensate for teachers’ absence; what is more crucial is that they assign
reinforcement lessons and educational activities as well. It is sure to mobilize the human
resources of the institution to improve the quality of the services it provides. Among the
challenges facing the school administration are evaluating the professional performance of the
institution's employees, and tracking and coordinating the actions of the staff involved in
educational work tasks, besides the coordination between the institution’s councils and
associations, including parent-teacher association, in harmony with the institution’s annual
work programme. Among the difficulties that are not to be is to supervise the preparation and

implementation of the institution's budget, order the disbursement,
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And bear financial and material responsibility that is taken. Also, it is not possible to be
inattentive to the tasks of modern management within the educational system, which are not
just limited to regular job work. The administrative frameworks are encouraged to renew their
knowledge in all what is new in the educational field concerning the approaches of

developing educational institutions. This is not the last to be mentioned.

Realizing the roles of the imposing educational administration in education and
training, the study attempts to contribute to answer a number of questions, the most important
of which are: What is the current reality of school administration? How are its status,
organization, and roles determined within the reform projects? What kind of tasks does it
perform? What kind of difficulties and constraints does it face? How to improve its

performance and enhance its roles?

Key words: Educational institution- school administration- educational system- Education

and training.
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