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Abstract:

The current study aimed to identify the effectiveness of administrative
decision-making among secondary school principals within the Green Line
from the point of view of principals and teachers. The study followed the
descriptive survey methodology and applied a questionnaire consisting of
(27) items divided into four domains, namely (identifying and
summarizing the problem, developing alternatives, evaluating alternatives
and choosing the best, announcing the decision, implementing it and
evaluating it), on a randomly selected sample consisting of (400),
principals and teachers. The results showed that the total degree of the
effectiveness of administrative decision-making among secondary school
principals within the green line was high, and that the study tool domains
were all high, and the results showed that there were statistically
significant differences due to the gender variable in all domains, in favor
of females. And there were differences attributed to the job title variable in
favor of the teachers, and there were no differences due to the variables of
years of experience and educational qualification. The study recommended
holding training courses for school principals in the process of making
appropriate administrative decisions. Studying the problems facing school
principals in the decision-making process and developing appropriate
solutions to them.

Keywords: Effectiveness, decision-making, green line, principals,
teachers.
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