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Abstract:

This study aimed to identify the academic and administrative
problems facing the heads of the academic department at ALal-bayt
University from their point of view. To achieve the goal of the study,
aquestionnaire was prepared to collect data and distributed it to a random
sample of (40) HODS. The results of the study showed that the academic
and administrative problems facing the heads of the academic department
came with a moderate degree, Where the development of academic
programs came in the first rank, while the organization came in the last
rank, and it also indicated that there were no statistically significant
differences attributabled to variables (type, academic rank and Experience,
college. The study recommended raising the awareness of HODS the
importance of administrative and academic problems due to their impact
on developing administrative and academic work within the department
through holding seminars and specialized training programs.
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