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Developing the Practice of Administrative Supervisors in the Ministry of
Education in the Sultanate of Oman in the Light of the Total Quality
Principles

Zayid khalifa Mohammed Almogbali
Educational Foundations and Administration Department- College of education- sultan Qaboos university-

Sultanate of Oman
zayd.almugbali@moe.om

Abstract: This study aimed to develop the practice of administrative supervisors in the Ministry of
Education in the Sultanate of Oman in the light of the total quality principles through studying the
requirements of being an administrative supervisor in Oman from perspectives of administrative supervisors
and school principals, and through finding out the differences among the individuals of the study sample in
estimating the level of administrative supervisors' practices in Oman in the light of the total quality principles.
These differences attributed to governorate, experience, gender, and job title variables.

In order to achieve the study's goals, a questionnaire was developed which consisted of two sections.
The first section consisted of basic personal information which was educational governorate, experience,
gender, and academic qualification; whereas the second section consisted of 38 items categorized into four
principles in order to find out the supervisory practices of administrative supervisors in Oman in the light of
the total quality principles. The questionnaire was applied on a sample of 599 male and female school
principals, and administrative supervisors after investigating the validity and reliability of it. The data was
analyzed by using the statistical package of social sciences (SPSS) through several statistical methods.

The study led to many findings as follows:

1. The degree of estimating the individuals of the supervisory practices in the light of the total quality
was medium.

2. There were statistical differences attributed to the governorate variable, and the posteriori comparisons
were used to show the statistical pair differences between the statistical averages. They were in favor
of south Al-Batinah Governorate.

3. There were statistical differences attributed to the gender variable in favor of males.

4. There were also statistical differences attributed to the experience variable, and the posteriori
comparisons were used to show the statistical pair differences between statistical averages. They were
in favor of the categories: 1-5, and more than 10 years of experience.

5. There were statistical differences attributed to the job tittle variable in favor of administrative
supervisors.

According to the study findings, some procedures were suggested to develop the supervisory
practicing in Oman in the light of total quality principles, and they were presented in a separate chapter
(chapter 7). Furthermore, the study suggested some future studies to be carried out on this subject.

Keywords: Supervisors, Sultanate of Oman, Total Quality.
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