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“A proposed administrative vision for developing the capabilities of educational leaders in the
State of Kuwalit for digital transformation, based on the project planning matrix”
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Abstract:
The digital transformation increases the speed of communication and communication with educational centers and schools
and helps to update information periodically and continuously to review, evaluate educational plans and projects, in addition
to providing the necessary information to the regulatory authorities in the State of Kuwait in order to follow up the
educational, administrative and procedural processes of educational projects. In addition to enabling educational leaders in
the Ministry of Education in all its departments and sectors to use various technologies, which in turn reflects in building
new generations that possess all technical and professional skills. The study aimed to propose an administrative vision for
the development of the capabilities of educational leaders in the State of Kuwait for digital transformation, based on the
project planning matrix. To achieve the objective of the study, the developmental analytical approach was used, and the
analysis and collection of theoretical literature and previous studies were used to reach a conclusion of the most important
basic items in the formation of the administrative perception to develop the capabilities of educational leaders for digital
transformation in the State of Kuwait based on the project planning matrix , and the administrative perception consists of
two parts, the first part contains the basic data of the proposed administrative perception, the name of the administrative
perception, work units, and the digital transformation supervisor. The second part includes: General objective, sub-
objectives, expected outputs, and activities.
The answer to the first question was reached, which is the proposal of the administrative vision for the development of
educational capabilities of educational leaders in the State of Kuwait for digital transformation, while the answer to the
second question is the requirements for implementing the proposed administrative vision, which was divided into three
sections: organizational, technical and human. While the answer to the third question came about the difficulties expected to
occur when implementing the proposed administrative vision, it became clear that it could cause resistance to change to
digital transformation, in addition to the lack of specialized departments in cybersecurity science to ensure the confidentiality
of information and avoid its theft. While the answer to the fourth question came in developing proposals to meet the expected
difficulties when implementing the administrative vision, which is that educational leaders adopt new initiatives for
innovative programs from Kuwaiti youth. In addition to working to educate young people about the importance of digital
transformation in the country. It is also necessary to prepare to confront the resistance to change through training courses,
workshops, lectures and scientific conferences on the benefits and advantages of digital transformation in the educational
field. As well as the development of a financial promotion or financial incentives for electronic specialties that work in the
field of educational technologies in order to attract young people to work in the development of education.
Keywords: Digital transformation, Educational leadership, Project Planning Matrix, State of Kuwait.
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