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Abstract:

The study seeks to improve performance in basic education schools in the Governorate of Muscat in the Sultanate of Oman
through the application of total quality management from the point of view of the members of the administrative and teaching
staff. This study aims to identify the degree of how the total quality management applied according to the performance of
Muscat schools and sheds light on the quality management system in basic education schools in the Sultanate of Oman. It
also measures the extent of awareness of teachers in post-basic schools of the quality management system and develops a
proposed vision for basic education schools to implement quality management. The two researchers used the descriptive
approach in the study, as well as the questionnaire.

One of the findings of the study is that 78% of teachers and administrative staff are willing to implement the quality
management system in schools because of its great importance in the employee’s sense of fairness and excellence .

There are some errors that may hinder the application of total quality in schools, and these errors include lack of knowledge,
lack of application requirements, saying a lot and doing little and failure to deal with resistance to change and focus on the
aspect of Technical issues.

There is a need to implement total quality in basic education schools in the sultanate of Oman .

The study recommends the continuation of the Ministry of Education’s accreditation of ISO 9001 as an important entry for
development and improvement in the directorates of the Ministry of Education and the beginning in the Governorate of
Muscat .

It also recommends the importance of conducting scientific research and training programs in: training workers on ways to
provide service and follow-up after service because of its importance in achieving beneficiary satisfaction and evaluating
relationships between service providers and beneficiaries, and the need for a computerized database in a manner that
facilitates quick access to information, rely on Humans who have obtained higher certificates in quality before and during
the application and joined them with specialized courses in the quality management system.

Key words : The Quality_ Comprehensive quality_ The basic education.
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