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“The Challenges of Achieving Institutional Excellence in the Department of Education in Yanbu
Governorate from the perspective of the Educational Supervisors”

Researcher:
Eida Owaid Eid Al-Rifai

Abstract:

The aim of the research is to answer the following questions: What are the administrative and technical challenges in
achieving institutional excellence in the management of education in the province of Yanbu from the point of view of the
educational supervisors?, And what are the most important strategies and ways to overcome the administrative and
technical challenges in achieving institutional excellence in the management of education in the province of Yanbu? The
study was based on the descriptive analytical method, and the study tool was a questionnaire, and the sample consisted of
(73) educational supervisors from the Education Department of Yanbu Governorate. The most important results of the
study: that the general average on the items of the first and second axis reached (3.51 and 3.64 degrees out of 5,
respectively), which indicates the (agree) option on the search tool. And that the overall average on the third axis items was
(4.24 out of 5), which indicates a (strongly agree) option on the search tool. The most important recommendations were:
Activating the self-evaluation system in the Education Department. Providing flexible organizational structures to suit
performance requirements. And work to provide an advanced system for quality assurance in education management.
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