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Abstract: This study aimed to identify the obstacles of the performance of professional
learning communities (PLC)from the point of view of science teachers in Afif
Governorate in the Kingdom of Saudi Arabia. to answer the study questions, the
researchers used the descriptive analytical approach, by developing a questionnaire
consisting of two main topics: performance obstacles related to the personal aspects of
the teacher, and performance obstacles related to school environment. The sample
consisted of 95 science teachers in primary, middle and secondary schools. The sample
size was 53.98% of the research society. The results indicated a number of performance
obstacles from the point of view of science teachers. Among the most important
performance obstacles related to the personal aspects of the teacher is the large number
of teaching and administrative responsibilities that reduce the opportunities for
cooperative work among teachers. Another obstacle in this topic is that less attention in
the professional development programs is given to PLC. As for the obstacles related to
the school environment, the most important of which is the school’s lack of an
educational environment that supports PLC. The intensity of students numbers in the
classroom which reduces the chances of the teacher reflection on teaching practices.
The results also showed that there are no statistically significant differences credited to

the variable of the grade (primary - intermediate - secondary) (o = 0.05). While
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statistically significant differences occurred related to the number of years of
experience, in favor of more experienced science teachers (a=0.05).

Key words: Professional Learning Communities (PLC), Professional Development,
Science Teacher.
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Summary

Professional Learning Communities is a method of professional development
of teachers in-service, a means of improving teacher performance and learning
outcomes, and aims to transform schools from the traditional Learning To Learning
Communities by building teams that are systematically engaged towards continuous
improvement of teaching practices, responding to the needs of community members
through a shared school vision, genuine collective participation in professional

development, and tasks with mutual trust among members of the learning community.

The Ministry of Education in Saudi Arabia adopts international best practices,
which contribute to the continuing professional development of teachers, and therefore
the Ministry has adopted vocational learning communities as an entry point for
professional development. The National School Development Program of the King
Abdullah Public Education Development Project has emphasized the adoption of the
concept of professional learning communities, enabling the school to lead the
professional development of its teachers, building a culture of continuous self-
professional development, and focusing on the importance of the teacher's positive role

in learning, teaching, and professional development in the context of the work.

Based on the interest of the Ministry of Education in Saudi Arabia and Saudi
universities on teachers' issues, and their views, and in response to conferences and
scientific research that emphasized the importance of learning communities in making
a positive change within the school, the reflections on the results of student
achievement, and the researchers' interest and experience in the professional
development issues of science teachers, this research comes to explore about the
performance of professional learning communities from the point of view of science
teachers in Afif by answering the following research questions:

1. What are the obstacles on the performance of the professional learning
communities of science teachers in Afif governorate related to the personal

aspects of the teacher?
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2. What are the constraints on the performance of the professional learning
communities of science teachers in Afif governorate associated with the school
environment?

3. Arethere statistically significant differences between the averages of responses
of science teachers attributable to the school stage?

4.  Are there statistically significant differences between the average responses of

science teachers due to the duration of teaching experience?

The current research used the analytical descriptive approach, which is based on

data collection and analysis, for its convenience to answer research questions.

It is clear that the most important obstacles associated with the personal aspects
of the teacher were the large teaching and administrative burdens that reduce the
opportunities for group work among teachers, followed by the lack of focus of
professional development programs to the concept of professional learning
communities and clarifying their importance, and then the lack of a common vision
among teachers towards improving their professional performance through
professional learning communities, as well as the lack of teachers' action research skills
as one of the practices of the professional learning community, as well as the lack of

clarity of the objectives of professional learning communities among teachers.

It is also clear that the most important obstacles associated with the school
environment were the lack of a supportive learning environment for a professional
learning community, followed by the high numbers of students in the classroom, which
reduces the teacher's chances of learning and teaching practices, and then the lack of
means necessary to carry out action research, to address educational problems, as well
as the lack of exchange of cooperative meetings between schools, to discuss and solve
problems that hinder the functioning of professional learning communities, as well as
the school's focus on the achievements of students' exams without verifying the

outcomes of real learning.

This can be explained by the fact that the school's lack of an interactive

collaborative environment among science teachers hinders the formation of a
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professional learning community, as well as the number of students in the classroom
affects the science teacher's reflections on his practices and evaluation of student
learning outcomes. The results show that the lack of exchange of collaborative meetings
and educational discussions between science teachers both within and outside the
school, hinders the performance of the professional science teacher community, and
barriers between science teachers play an influential role without achieving a
professional learning community. The most prominent Obstacles to the performance of
professional learning communities in managing afif education associated with the

school environment are highlighted.

The most important obstacles associated with the most experienced science
teachers can be explained by the fact that experienced science teachers are more
difficult to integrate into the professional learning community and therefore have more
difficulties, unlike experienced science teachers who have the ability to integrate into

the professional learning community.

In the light of the above findings, the following recommendations can be made:

1. To support an interactive learning environment within the schools of the
administration of a chaste education that achieves the professional learning
community.

2. Supporting science teachers by managing Afif education in the context of
implementing procedural research to solve the educational problems they face
at work.

3. Support the exchange of collaborative meetings between science teachers in

afif education schools.

Proposals for future research can be made:

1. The factors supporting the formation of an interactive learning environment
within the schools of Afif Education that achieves the professional learning
community.

2. lidentifying the training needs of science teachers in Afif Education, which is

needed to carry out action researches.
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3. Examine the reasons of the scarcity of collaborative exchanges between

science teachers in Afif Education.
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