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Search Summary
Expected roles for the Egyptian Secondary school principal In the light of the investment of
intellectual capital
Dr . Amal Said Habaka

college of Education — Helwan University

Intellectual capital investment is a necessity for the development and continuation of institutions, transforming
them from their current status into a desirable future aimed at increasing their efficiency. Intellectual capital is
defined as the sum of all intangibles: human capital that represents the skills of individuals, structural capital
is the system in which individuals work in it and turn their ideas into an applied reality, and the capital of
relations under which the internal and external relations of the institution. The research problem arises in the
following questions: 1. What is the conceptual framework of intellectual capital in secondary school in terms
of its nature, components, requirements and methods of assessment? 2. What are the expected roles of the
head of the secondary school on the investment of intellectual capital? 3. What practices helps the head of
the Egyptian secondary school to invest intellectual capital?

The research followed the descriptive approach in addition to designing a questionnaire to the

requirements and roles proposed for the secondary school principal from the point of view of the faculty
members specialized in educational administration and school administration in the faculties of education in
Egypt. The objectives of the research are to achieve the expected requirements and roles of intellectual capital
investment in the Egyptian secondary school. The requirements are: achieving teamwork; building and
acquiring basic knowledge in the school; achieving a flexible organizational structure; achieving work
commitment; Satisfaction of beneficiaries; the ability and skills of the principal and teachers; the creation of a
supportive atmosphere for work; the achievement of the school's good reputation and prestige; and attention
to new forms of rewards and incentives.

The roles are: 1. Towards knowledge. Building knowledge within the school; providing knowledge between

all organizational levels and individuals within the school; allowing the application of different knowledge
among employees; and transforming knowledge and experience into written images. 2. The direction of
environmental climate. It provides a climate conducive to research, creativity and innovation; providing a safe
environment for students and teachers; and a spirit of collaboration and teamwork; which helps to discover
problems and contributes to solving them constructively; allowing students to work and learn in the school
environment safely; 3. Towards Teachers. Education and learning; development of different and diverse
capacities and skills of teachers with decision—making powers; satisfaction of teachers’' psychological needs;
4. Towards students. provide students with the freedom of opinion and good expression of their ideas; and
accustom students to take responsibility for themselves, their school and their community. 5. Towards
organizational structure. Including a system of incentives and positive support for school personnel; reduction
in the hierarchical level within the school; flexible organizational structure that allows the exchange of
knowledge, information and experience among staff; 6. Towards beneficiaries and the external community.
These include: developing a clear vision for the service of the outside community; developing a clear plan for

community service, working on its implementation; and encouraging students to volunteer through a plan
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implemented under the supervision of the school. And includes: self-development so that he can do his part

creatively; and represents an educational supervisor resident in the school.
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