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Abstract

This study aimed to diagnose the condition of making decisions at
academic department councils at Princess Noura bint Abdulrahman University
from the point of view of faculty members, to identify the reality of knowledge
management in making decisions at academic department councils from the
point of view of faculty members, and to identify the challenges facing decision-
making at the academic department councils at Princess Noura University from
the point of view of the faculty, and to suggest mechanisms for activating
knowledge management processes in making decisions at academic department
councils from the point of view of faculty members. To achieve the research
objectives, the researcher used the descriptive survey approach, and the
researcher built a questionnaire tool to collect data from a randomly selected
sample of (70) faculty members, and it consisted of four axes:

1- The reality of making decisions of academic department councils at
Princess Noura bint Abdul Rahman University from the faculty members
"point of view.

2- The reality of the role of knowledge management in making decisions of
academic department councils at Princess Noura bint Abdul Rahman
University from the faculty members ’point of view.

3- Challenges facing decision-making in the academic department councils
at Princess Noura bint Abdulrahman University from the faculty
members' point of view.

4- Mechanisms for activating knowledge management processes in making
academic departmental councils’ decisions from the faculty members
"point of view.

Keywords: knowledge management - decision making - academic
department councils - Princess Nourah bint Abdul Rahman University.
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