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Strategic Awareness among Teaching Staff and its Role in
Achieving Institutional Success: Faculty of Education- Zagazig
University as a Model

Dr. Soad Mohammed Eid,
Associate Professor of Educational Planning,
Faculty of Education - Zagazig University,
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Abstract:

The current research aims to identify the role of strategic
awareness through its two dimensions (internal awareness and
external awareness) in achieving strategic success through its three
dimensions (survival, adaptation, and growth), by identifying the
direct and indirect correlation and influence relationships between
strategic awareness and strategic success, and identifying the
dimension or dimensions of strategic awareness with a high impact in

-YYA -



OV X 7+ mmp (1va) usdl {va) bl (aahdihy s S lon \ waiy oy 3 chuls

achieving strategic success, and the other dimension or dimensions
with a low impact. To achieve the research objectives, the descriptive
analytical approach was used, and the questionnaire was chosen to
collect data. The questionnaire included two axes covering the
research variables, and consisted of (49) items, of which (31) items
related to the first axis, (18) items related to the second axis. After
verifying its validity and reliability, it was applied electronically to a
random sample of faculty members at the Faculty of Education,
Zagazig University, numbering (84) members. After statistical
processing of the research using statistical methods, reached to: a
high level of strategic awareness among the sample members as a
whole, and that internal awareness among the sample members as a
whole came in an advanced order over external awareness. The
relative importance of strategic success was also average, as was the
case for its three dimensions. As for the correlation relationships, the
research found a statistically significant correlation relationship at two
levels of significance (0.01, 0.05) between (internal awareness and
external awareness) as dimensions of strategic awareness and the total
degree of strategic awareness, and between (survival, adaptation, and
growth) as dimensions of strategic success and the total degree of
success. As for the relationships of effect, the dimensions of strategic
awareness combined had a direct and overall positive statistically
significant effect at the level of significance (0.01) on strategic
success at the Faculty of Education, Zagazig University, It is expected
that the ability of the strategic awareness variable to achieve success
will be great, The research also found direct and a statistically
significant effect for each dimension of strategic awareness on the
dimensions of strategic success, except for the effect of external
awareness on the growth dimension, which was absent. The best
effects were for the dimension of internal awareness, while external
awareness had less effect. The strongest relationships of effect
between the dimensions of strategic awareness combined and the
dimensions of strategic success were for the survival dimension, and
the least relationship was for the growth dimension.

Keywords: Strategic Awareness, Institutional Success, Strategic
Success.
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