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Strategic Asset Management and its Role in Improving
Organizational Effectiveness in Egyptian Universities
(Analytical Study)

Abstract:

The aim of the current research is to identify the importance of
strategic asset management as it is considered one of the most important
modern administrative approaches through which organizational
effectiveness can be improved within the Egyptian universities. The
current research used the descriptive approach and reached a set of results.
The most important of them were: Methods of work within Egyptian
universities are rigid and lack flexibility besides Providing sufficient
opportunity for workers in Egyptian universities to express their opinions
and providing them with training programs that meet their needs are not
available, in addition to the limited and instability of financial resources, in
addition to ignoring the effective use of university assets, which leads to
weak competitiveness, and the lack of a coordinating management
mechanism and the failure to establish a system Unified and modern asset
management, and the lack of clear standard procedures for evaluating
assets to preserve their value and appreciation. Then the current research
suggested set of mechanisms through which organizational effectiveness
can be improved in Egyptian universities in the light of the strategic asset
management approach. Perhaps among the most important of these
mechanisms is the need to work on Spreading awareness of the importance
of strategic asset management as one of the most important Modern
administrative approaches that contributes in improving organizational
effectiveness in Egyptian universities.

Key words: Strategic Asset Management-Organizational
effectiveness - Egyptian universities.
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VIII, 2020, p. 764.
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(*) University Australia : "Strategic Asset Management Plan 2016 to
2020", p. 5.

(°) University Australia : "Strategic Asset Management Plan 2016 to
2020", pp. 6, 7.
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- Nicholas Anthony John :_Physical Asset Management with an
Introduction to the ISO 55000 Series of Standards, ed: 3,
Springer International Publishing Switzerland, 2020, p.11.

()  Giti Ashraf & Suhaida bte Abd Kadir : "A Review on The
Models of Organizational Effectiveness : A Look at Cameron's
Model in Higher Education”, International Education Studies, Vol.
(5), No. (2), 2012, p. 80.

(*) https://ar.wikipedia.org/wiki/ ,on 14/3/2022 at12am Monday.

()  University of Tasmania : "Strategic Asset Management
Frame work", December2013, PP.3, 4.
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(*) M.S. Abdelhamid & et.al. : "Strategic Asset Management :
Assessment Tool for Educational Building in Egypt”, Housing and
Building National Research Center, Faculty of Engineering, Cairo
University, Egypt, 2014, p. 99.

(®) David Povey & Neil Peach : "Understanding and Implementing
Strategic Asset Management at the university of Southern
Queensland"”, Emerald Group Publishing Limited, Vol (31), No (7/8),
2013, p. 343.
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() Jacob, 22n. Elizabeth & Shari, B.: ”Organizational
Effectiveness in educational institutions”, international journal for
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(*®) Elizaveta Gavrikova & et. al. : "Strategic Aspects of Asset

Management : An Overview of Current Research", Journal
Sustainability, Vol (12), 2020.

(*') M.S. Abdelhamid & et. al. : "Strategic Asset Management :
Assessment Tool for Educational Building in Egypt", Housing and
Building National Research Center, Faculty of Engineering, Cairo
University, Egypt, 2014.

(38

) Muhammad Nateque & et. al. : "Asset Management Policies and
Guidelines of Different States in Australia A Comparative Analysis",
Journal of Facilities Management, Vol (12), No (3), 2014.

(**) David Povey & Neil Peach : "Understanding and Implementing
Strategic Asset Management at the University of Southern
Queensland”, Emerald Group Publishing Limited, Vol (31), No (7/8),
2013.
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(*) Fatma ZerahTan&Gbmi Oladipo Olaore: “Effect of
organizational learning and effectiveness on the

operations,employees productivity and management performance”,
Vilakshan-XIMB Journal of Management, vol(19),No(2), 2022.

(*)  Esra Basol & ozagur Dogerlioglu: “structural determinants of
organizational ~ EFFectiveness”, Journal of  organizational
management studies, vol.2014, 2014.
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(*®) University of Tasmania : Op.cit, P.3.

(*) lJingliang Wang : "Approaches of Improving University

Assets Management Efficiency”, International Journal of Higher

Education, Vol (4), No (4), 2015,

p. 237.

(*®) University Australia :Op.cit., p13.

(*  Subramaniam Ananthram & et. al. : "Strategic Human Asset
Management: vidence from North America", personnel review, Vol
(42) No (3), 2013, p. 286.

%  LauY., & Yip,T. : "strategic asset management for campus
facilities: Balanced Scorecard”. New York: Springer international
publishing switzerland, 2015, p.1695.

(51

) University Australia: op.cit, pp7,8.

() Elizaveta Gavrikova&et.al.: " Strategic Aspects Of Asset
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