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Using Techniques of Theory of Constraints in Educational 
System Planning; Strategy and Tactic Tree as A Model 

Abstract; 
To view the constraints that hinder the system, any system, from 

achieving its objectives as positive, that the constraints of the system 
become aids to improve it continuously, this is the starting point of the 
theory of constraints, which tried to root theoretically, to provide a new 
thought can be applied to educational institutions that are constrained. As a 
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result, the techniques of this theory have been identified and can be used to 
identify and improve system constraints to move to a better position in the 
future. The strategy and tactic tree came as one of the most recent 
techniques of the theory of constraints, and the theory presented a new 
concept for the relationship between strategy and tactic is; Strategy and 
tactic are always entities together. Strategy and tactic are entities at every 
level of the tree. Each entity is made up of a strategy and tactic that is a 
necessary change to achieve the organization's main objective. 
Keywords;Theory of Constraints, Logical Thinking Techniques, 

Educational System As a Constraint System, Schools of 
Thought on Strategy, Strategy and Tactic Tree. 
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

 



 
  

 















 





 













 

CRT



EC



                                                



  



  
 

 

FRT





PRT

TT
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
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The Goal (1984)









FS5



  



 

TPs

 



  
 

 





TPs



It's Not Luck ((1994)







 





Critical Chain (1997)








Drum Buffer Rope  



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

   
 Prerequisite Tree (PRT)  







 
  

 







 











 













 
 Transition Tree (TT) 







 









  
 

 






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Source: McNally, Robert; Thinking with Flying Logic, Version 1.0.3, Sciral, 
Glendora, CA, 2016, P.16. 
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











 

 Planning School 








  
 

 









 

 Positioning School 








PIMSBCG







 

 Entrepreneurial School 















 

 



 
  

 

 Cognitive School 












 













 

  Learning School 












 

  

 



  
 

 

 Power School 








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

 


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 

 Cultural School 




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 



 
  

 

  Environmental School 
 







 

 Configuration School 











 

 



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















  
 

 







 











ST









 



 

 Necessary Assumption (NAs) 










 



 
  

 







 

Strategy (S) 


 

Parallel Assumptions (PAs)  








 












 





T&S





  
 

 



 

Tactic (T)  




 

Sufficient Assumptions (SAs)  








 

Etity 



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