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Using Techniques of Theory of Constraints in Educational

System Planning; Strategy and Tactic Tree as A Model
Abstract;

To view the constraints that hinder the system, any system, from
achieving its objectives as positive, that the constraints of the system
become aids to improve it continuously, this is the starting point of the
theory of constraints, which tried to root theoretically, to provide a new
thought can be applied to educational institutions that are constrained. As a
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result, the techniques of this theory have been identified and can be used to
identify and improve system constraints to move to a better position in the
future. The strategy and tactic tree came as one of the most recent
techniques of the theory of constraints, and the theory presented a new
concept for the relationship between strategy and tactic is; Strategy and
tactic are always entities together. Strategy and tactic are entities at every
level of the tree. Each entity is made up of a strategy and tactic that is a
necessary change to achieve the organization's main objective.
Keywords;Theory of Constraints, Logical Thinking Techniques,
Educational System As a Constraint System, Schools of
Thought on Strategy, Strategy and Tactic Tree.
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James F.& John G. Schleier, Jr.(eds.); Theory of Constraints Handbook,
McGraw-Hill, New York, 2010, P.748.
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