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A Proposed Model for Strategic Planning Process to Achieve
Competitive Advantage for University Education

Abstract

Achieving competitive advantage for university education is
no longer an option or a luxury in light of local and global
competition, which has led all institutions to adopt strategic planning
as one of the requirements to achieve competitive advantage. Over
time, the models have diversified and focused most of their attention
on improving the methodology for applying the strategic planning
process in order to improve its practices in a more efficient and
effective manner. Hence, the research paper aimed to present a
proposed model for strategic planning process; To serve as a step-by-
step work guide, procedurally explaining the stages and steps of
applying the strategic planning process in order to achieve the
competitive advantage of university education institutions, in the
light of the study and analysis of the most distinguished global
models. The proposed model is called the “the “Strategic Planning
Cycle and Competitive Advantage”.The current paper dealt with
the proposed model; Starting with defining its premises, building
steps, objectives, importance, and components; In terms of its
definition, the foundations on which it is based, its stages and steps,
and concluding with a proposed timetable action plan for its
implementation. The current paper emphasizes that the proposed
model is a procedural model for applying the process, which can be
used and applied in Egyptian university education institutions, in a
way that enhances their competitive capabilities towards achieving
competitive advantage and occupying a high competitive position in
international reports and global university Rankings.
Key Words: Model- Strategic Planning- Competitive Advantage —
University Education.
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Source :Hassanien, Mohammed A.; Strategic Planning in Higher Education, A Need for
Innovative Model, Op. Cit., P.9.
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Source: Luxton, Andrea; Strategic Planning in Higher Education , Higher Education
Administration Series, Op. Cit., P.36.
NYOT-RLDIPA PO {IOVUER L [P IT PV JE S U JY) PRES (Y IEYO RV P
(SN Slglastl LBlo Wiyliae j&ai ey Gue cllaty ittt alast) <L Ol
(AL Joudls b g0 98 Loso dloall ddia 31 A gund ) A0Sl b g (po Lidg
(WHdssz
o 5| lagdadilt) ddas Gadalt ko) laladitf
s | b | e | | | | | | )
W] W] O] O] O O] O] O] O L

addaat e 1 (1) U A1

sl Jatalll s (1) 21

SN ead g A My Al e s (V) U 1

st g 1 oF1 Qs (V) Al
Gl -

Fpilagasal -

981 ueanl g edgdiilg dasliidf + (¢)dl> 21

Source: Kathleen S. Vann, et.al; Installation Strategic Planning Guidebook, Center for the
Advancement of Sustainability Innovations (CASI), U.S. Army Installation
Management Command, Fort Sam Houston, Texas,2012,P.12.
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-University of Edinburgh; Strategic Plan2016, Strategic Performance Measures for University
Court: 2018/19 update, Year 3 of the Strategic Plan 2016,PP.1-3, Available at:
https://www.ed.ac.uk/files/atoms/files/annual_progress_report_to_court_december_2019.pdf
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