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Abstract

The current research aims to develop a set of proposed
measures drawn from the approach to organizational integrity to
improve the management of administrative performance of workers
in secondary schools in the State of Kuwait, and the current research
used the descriptive approach, and the current research reached many
results, including: The high school administration in the State of
Kuwait suffers from a group of Problems, the most important of
which are: Weakness of school administration: as a result of the lack
of tangible development of working personnel, the development of
their skills and administrative capabilities, and the lack of capabilities
and funds necessary to carry out all the tasks and responsibilities
expected of the principal, In addition to the weakness of
administrative leadership: where the functional practices of school
principals are mostly focused on the administrative and routine
aspects at the expense of the technical aspects. The administrative
performance of the secondary school in Kuwait indicates: The lack of
powers granted to the school principal in exchange for the
responsibilities entrusted to him.

The current research suggested many proposals, the most
important of which are: Preparing seminars and lectures by
specialized professors explaining the most important modern
administrative methods, especially the approach to balanced
performance and training on how to apply it, holding training courses
for managers on using modern administrative methods, and using
computers to create databases in schools. And delegating some
powers to school personnel, providing material and moral incentives
to workers, holding administrative and psychological tests for
managers before assuming administrative positions, and constant
communication with training centers in educational departments and
directorates.

Key words: organizational integrity, management performance.
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