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Administrative Delegationas an entry point

forOrganizationalHealth in General Secondary Schools in

Egypt

An analytical study

Abstract:

The study aimed to identify the effect of administrative
delegation on achieving organizational health in general
secondary education schools in Egypt, and the study adopted the
descriptive approach, and the study reached a number of results
related to the need to activate effective administrative delegation
mechanisms because of its strong and positive role in achieving
organizational health, The study recommended the necessity of
educating school leaders about the concept and mechanisms of
administrative delegation and organizational health, with the
importance of moving towards decentralization so that school
leaders can follow the democratic approach and delegate some

of their powers and powers to school employees, and train
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school leaders on effective administrative delegation skills. And
also to appreciate the distinguished employees by praising their
work and achievements, and to honor all those who submit new
proposals or ideas that support the well-being of workers. And
work to build leadership capabilities and prepare a second row
of leaders from among the school's staff to ensure the
preservation of their organizational health when school leaders

change.

Key words: administrative delegation - organizational health.
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