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Excellence Management as approach to improve performance in

Al-Azhar Secondary Institutes: Analytic study
Abstract

Excellence Management is one of the most important modern
administrative approaches, and it is also one of the developments produced
by the knowledge revolution. In the light of the concept of Excellence
Management, many models of excellence have emerged that seek to define
the standards of excellence and its components. The Excellence
Management aims to increase the competitiveness of the institution, as it is
a continuous management system which focuses on achieving the
organization's goals, strategies, and processes, so that everyone does the

right things, by the right way, at the right time.

The Excellence Management aims to improve the administrative
performance of all the employees of the institution, and this is one of its
objectives. It is also an indication of the excellence of the institution, as it
represents a framework that provides a systematic vision of the
institution’s excellence based on the participation of all its employees.

Excellence Management is characterized as an open, flexible and
integrated system, consisting of inputs, processes and outputs interacting
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with each other. It is characterized by its ability to achieve continuous
improvement, and build strong relationships with various parties in the
organization, as well as focus on activities with added value and effective
leadership capable of strategic planning, knowing needs and expectations,
and achieving job satisfaction for employees. It works on building a work
culture that focuses on priorities, job commitment and effective
participation.

Al-Azhar secondary institutes seek to adopt the concepts and
standards of Excellence Management, in the efforts of these institutions to
develop and improve performance, especially after they have become
suffering from many problems that lead to poor performance.

Key words: Excellence Management - Performance Improvement - Al-
Azhar Secondary Institutes
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