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Abstract:

The current study aimed to determine the requirements for
achieving an effective training program for the second-line leaders
in the educational administrations in Al-Azhar Damietta Zone,
using the functional benchmarking approach. The study used the
descriptive research method, and the study tool for data collection
and analysis was the questionnaire that was applied to the study
sample of (226) individuals out of the total study population of
(547) teachers with the rank of first teacher A , expert teacher, and
senior teacher, whether they were in Teaching staff or supervisory
positions. The results of study are represented in: The second-line
leaders have an important role in facilitating the work system in
the educational administrations in Al-Azhar Damietta Zone,
achieving the goals of the Al-Azhar institution, and the need for
the interest of Al-Azhar Damietta Zone in improving the training
programs for The second-line leaders in its educational
administration. In addition to, the need to use the functional
benchmarking approach to achieve effective training programs for
the second-line leaders. It also resulted in a number of
recommendations represented in the need for Al-Azhar Damietta
Zone to pay attention to preparing the second-line leaders in its
educational administration, and for the leaders of Al-Azhar
Damietta Zone to adopt the approach of benchmarking. And use it
in evaluating and improving institutional performance, improving
the competitive position of Al-Azhar education, and providing the
necessary financial support to achieve an effective training
program using the functional benchmarking method.

KeyWords: second-line leaders, Al-Azhar educational
administrations,  benchmarking and  functional
benchmarking
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