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Abstract

The aim of the study was to reveal the degree to which the
requirements of TQM and its relation to the administrative excellence of
the leaders of Al Baha schools from the point of view of the teachers.
To achieve the objectives of the study, the researcher used the
analytical descriptive method. The basic study sample consisted of
(341) teachers from Al-Baha Educational Region representing 10.6% of
the total population of the study. The study tool consisted of two—axis
questionnaire. Which includes (38) paragraphs. And the second axis:
administrative excellence, consisting of (30) paragraph; the data were
processed statistically and verified the implications of the validity and
stability of the questionnaire. The results of the study showed that the
degree of availability of the total quality management requirements for
the leaders of Al Baha schools from the point of view of the teachers
was at an average level. The average of the total quality management
requirements was 3.2, and the degree of achievement of the leaders of
general education schools in Al Baha The teachers' point of view came
a big check degree, and arithmetic average (3.46), and the existence of
a relationship strong positive correlation statistically significant at the
significance level (0.01) between the degree of availability of
comprehensive quality management requirements, and administrative
excellence in all areas of the total score (0.89). In light of these results,
the study recommended working towards increasing the availability of
total quality requirements in the field of community support for the
school through the development of strategic plans to ensure the
participation of the community in supporting the educational and
educational process.

Keywords: Total Quality Management; Management Excellence
Criteria; Albaha School's Leaders.
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