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Abstract:

The study aims to reveal how far the principals of government
schools practice the management by Objectvies leadership style
according to their point of view. The study used the descriptive Survey
method. The questionnaire included 48 sections divided into three
divisions: Target identifying and implementing aspect, the Cognitive
aspect, and the participatory aspect. The study was applied to 58 school
principals of Alardha province who represented all the elements of the
study community. The results showed that the degree of the practices of
management of goals leadership style was so low among the chosen
community, and the average mark was 2.01. There were significant
variations among the responses on the cognitive expressions aspect in
favor of the highest frequent responses, which are (low) and (very low)
ones. The results also showed that the variations among the responses of
the terms of the goal setting and its implementation were statistically
significant at the significance level (« < 0.05), indicating that there were
statistically significant variations among the responses in favor of the
highest frequent responses, which are (low) and (very low) ones. On the
other hand, the results showed that the variations among the responses of
the participative aspect expressions were statistically significant at the
significance level(oc < 0.05), indicating statistically significant variations
among responses in favor of the highest frequent responses, which are
(low) and (very low) ones. The study also showed no significant
variations due to scientific qualifications The study clarified that there
were no statistically significant variations due to the variable number of
years of service in the participatory aspect. While variations were found
in the first and second sections, goal setting aspect and knowledge
implementation aspect. Besides, there were statistically significant
variations of training programs that principals joined in favor of most of
the programs offered. The study presented at the end a set of
recommendations: Designing a training program for the management of
goals leadership style skills aiming to define and implement the
approach, the knowledge aspect, the participatory aspect, and to Prepare a
tool to measure the impact of the program and ensure its effectiveness. In
addition to creating a realistic strategic plan that meets the aspirations of
the educational field of the higher educational leaders.

Keywords: school,s principal, the management by Objectives, Al-
Ardah Governorat.
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