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A Proposal for Developing the System of Nominating and Training
Saudi Principals of Elementary Schools in the Light of International
Experiences

The present study aimed to identify the system of nominating and
training Saudi principals of elementary school in the light of the
experiences of Malaysia and Egypt. It also aimed at reaching for a Proposal
for Developing the System of Nominating and Training .The descriptive
method was utilized. Results showed that the process of nominating is not
an easy one, since leadership requires many personal and professional
characteristics. It is based on non-objective and personal basis and criteria,
not on the sound planning, the technical nature of vacancies, or the actual
need for administrative performance. As well as, there were criteria for
nominating not based on objective or scientific study. As for the training, it
totally depends on traditional methods as theoretical lectures not on
modern ones. The application of training courses requires an accurate
review, strategy, and long-term system to keep up with modern and
international variables. The study recommended adopting scientific
methods in nominate the principals of elementary school due to objective
and scientific basis utilized for verifying their validity and effectiveness and
setting appropriate mechanisms. The objectives of training programs
should be reconsidered as they aimed to acquire the principal many
personal and professional qualifications to keep up with international
challenges and variables.

Keywords: A proposal, Nominating, Training, Principals, Elementary
schools.
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